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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 

1. INTRODUCTION 

The Service Delivery and Budget Implementation Plan (SDBIP] gives effect to the Integrated Development Plan (SDBIP] and budget of the Municipality and this is only 
possible if the IDP and budget are fully aligned with each other, as required by Municipal Finance Management Act, 56 of 2003. The budget gives effect to the strategic 
priorities of the Municipality and is not a management or implementation plan, thus the SDBIP serves as a "contract” between administration, council and community 
expressing the goals and objectives set by the Council as quantifiable outcomes that can be implemented by the administration over the next twelve months. This 
provides the basis for measuring performance in service delivery against the predetermined objectives and targets as set out in figure 1 below: 

Figure 1: SDBIP Contract 


Council Administration 



2. PURPOSE OF THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 

The SDBIP provides a crucial link between the Mayor, Council and administration by helping to facilitate the process of holding management accountable for its 
performance. The SDBIP is a management, implementation and monitoring tool that will assist the Mayor, Councillors, Municipal Manager, Senior Managers and the 
community. A properly formulated SDBIP will ensure that appropriate information is circulated internally and externally for the purposes of monitoring the execution 
of the budget, performance of senior management and achieving of the strategic objectives as set out by the Council. 

It enables the Municipal Manager to monitor the performance of senior managers, the Mayor in monitoring the Municipal Manager, and for the community to monitor 
the performance of the Municipality. The SDBIP should thus determine (and be consistent] the performance agreements signed into by and between the Mayor & the 
Municipal Manager and Senior Managers and the Municipal Manager determined at the start of every financial year and approved by the Mayor. 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 

3. THE SDBIP PROCESSS 

Drafting of a municipal Integrated Development Plan (IDP); 

Submission of IDP projects to inform the Municipal Budget; 

Drafting of a Municipal Budget; 

Developing of Performance Targets and Key Performance Indicators; 

Drafting of a Draft SDBIP by the Municipal Manager and Management Team; 

Submission of the SDBIP to the Mayor; 

Approval of the SDBIP by the Mayor (28 days after approval of the annual budget]; 

Approval of the SDBIP by the Mayor; 

Monitoring the SDBIP and Financial Oversight; 

Review of the SDBIP on a Quarterly Basis; 

Bi-annual reporting to Council; 

Reporting on Service Delivery in terms of the SDBI 

4. COMPONENTS OF SDBIP 

Chapter 1 of the Municipal Finance Management Act defines SDBIP as: 

"A detailed plan approved by the Mayor of a Municipality in terms of section 53[l)[c)[ii) for implementing the municipality's delivery of municipal services and its annual 
budget, and which must indicate- 

(a) Projections for each month of- 

(i) Revenue to be collected, by source; and 

[ii] Operational and capital expenditure, by vote; 

[b] Service delivery targets and performance indicators for each quarter". 

The SDBIP must include the above information, which is the basic information required for the Municipal Manager to ensure performance. The SDBIP must also 
provide a mechanism and monitor for inputs, outputs and outcomes for each senior manager (department] by vote. One of the most fundamental and basic priorities of 
the Municipality is to collect all its revenue as budgeted failing which will undermine the primary aim of the municipality of delivering services. The Municipality must 
ensure that it has instituted measures to achieve monthly revenue targets for each revenue source. 

The SDBIP information on revenue will be monitored and reported monthly by the Municipal Manager in terms of section 71(1] (a] and (e] of the MFMA. Service 
Delivery targets relate to the level and standard of services being provided to the community and include targets for the reduction of infrastructural backlogs in the 
community. 

The internal or management information indicators (Middle Managers' action plans] should not be made public. The development of appropriate and clear service 
delivery performance targets and indicators is of the paramount importance in order to implement, monitor, measure and report on municipal performance. 
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5. METHODOLOGY FOR PREPARATION OF SDBIP 

Section 69(3](a](b] of the MFMA requires the accounting officer to submit a draft SDBIP to the Mayor no later than 14 days after the approval of the budget and drafts 
of the performance agreements as required in terms of section 57(l][b] of the Municipal Systems Act. The Mayor must subsequently approve the SDBIP no later than 
28 days after the approval of the budget in accordance with section 53(l](c](ii] of the MFMA. 

These legal requirements and deadline limits assist the municipality to comply with the law-however best practice suggests that this be done earlier by municipalities, 
starting with senior managers to draw up their second layer departmental SDBIP's in the early stages of the planning and budget preparation process in-line with the 
strategic direction of the IDP. The Mayor and Municipal Manager must be the driver of the process. 

The Municipality should ideally publish its draft SDBIP with draft budget or soon thereafter as a supporting document in the IDP/Budget hearing process held at the 
end of March or in April. As noted above, the SDBIP should be submitted to the Mayor by l^t May the latest. If the draft SDBIP is to be provided for the IDP/Budget 
hearings, the municipality may want to bring this date forward or provide departmental SDBIPs as supporting information to the relevant committee around the end of 
March. In this case, the Mayor will need to approve such departmental or draft SDBIPs by mid-March. It should be noted that it is up to the Municipality to determine 
extra-detail and whether they wish to bring forward their date for submission and approval. 

A Municipality could also opt to have the high level SDBIP complete with break-downs for tabling and publication, but may also in addition make available lower layer 
departmental SDBIPs and other information as requested by the Council. With careful planning of the budget process it may be possible for the Mayor to approve the 
SDBIP in less than 7 days after the Council approves the budget. 

Legally, to take account of possible revisions to the budget, the Act allows for this to occur no later than 28 days after the budget approval. Figure 2 below shows the 
processes for approving the SDBIP including how the departmental SDBIP roll up into the draft SDBIP. 
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Figure 2: Process of Preparation and Approving the SDBIP 



6. Monthly projections of revenue and expenditure 

The following tables indicate the monthly revenue and expenditure, followed by revenue and expenditure by vote and revenue and expenditure by standard 
classification: 

Supporting Table SA25. Budgeted monthly revenue and expenditure - 6 

Supporting Table SA26. Budgeted monthly revenue and expenditure (municipal vote] - 7 

Supporting Table SA27. Budgeted monthly revenue and expenditure (standard classification] - 8 
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KZN233 Indaka - Supporting Table SA25 Budgeted monthly revenue and expenditure 


Description 

R thousand 

Ref 

Budget Year 2013/14 

Medium Term Revenue and Expenditure 

Framework 

July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 

2013/14 

Budget Year 

+1 2014/15 

Budget Year 

+2 2015/16 

Revenue By Source 

















Property rates 


116 

116 

116 

116 

116 

116 

116 

116 

116 

116 

116 

755 

2 029 

2 122 

2 207 

Property rates - penalties & collection charges 













- 

- 

- 

- 

Service charges - electricity revenue 













- 

- 

- 

- 

Service charges - v/ater revenue 













- 

- 

- 

- 

Service charges - sanitation revenue 













- 

- 

- 

- 

Service charges - refuse revenue 


16 

16 

16 

16 

16 

16 

16 

16 

16 

16 

16 

16 

189 

198 

208 

Service charges - other 













- 

- 

- 

- 

Rental offecilities and equipment 


6 

6 

6 

6 

6 

6 

6 

6 

6 

6 

6 

6 

76 

76 

76 

Interest earned ■ external investments 


83 

83 

83 

83 

83 

83 

83 

83 

83 

83 

83 

83 

1 000 

1 051 

1 102 

Interest earned ■ outstanding debtors 













- 

- 

- 

- 

Dividends received 













- 

- 

- 

- 

Fines 













- 

- 

- 

- 

Licences and permits 













- 

- 

- 

- 

Agency services 













- 

- 

- 

- 

Transfers recognised -operationai 


23 041 




23 041 




21 298 



- 

67 380 

70 756 

79 760 

Other revenue 


6 

6 

6 

6 

6 

6 

6 

6 

6 

6 

6 

6 

69 

372 

76 

Gains on disposal of PPE 

Total Revenue (excluding capital transfers 
and contributions) 













- 

- 

- 

- 

23 268 

227 

227 

227 

23 268 

227 

227 

227 

21 525 

227 

227 

866 

70 742 

74 576 

83 430 

Exoenditure By Type 

















Employee related coste 


^ 944 

944 

944 

944 

1 887 

944 

944 

944 

944 

944 

944 

944 

12 268 

13 053 

13 889 

Remuneration of councillors 


449 

449 

449 

449 

449 

449 

449 

449 

449 

449 

449 

449 

5 385 

5 729 

6 096 

Debt impairment 












1 200 

- 

1 200 

1 265 

1 333 

Depreciation & asset impairment 


542 

542 

542 

542 

542 

542 

542 

542 

542 

542 

542 

1 332 

7 290 

7 684 

8 099 

Finance charges 


23 

23 

23 

23 

23 

23 

23 

23 

23 

23 

23 

23 

275 

290 

306 

Bulk purchases 













- 

- 

- 

- 

Other materials 













- 

- 

- 

- 

Contracted services 


383 

383 

383 

383 

383 

383 

383 

383 

383 

383 

383 

328 

4 535 

4 780 

5 038 

Transfers and grants 


83 

83 

83 

83 

83 

83 

83 

83 

83 

83 

83 

83 

1 000 

1 051 

1 102 

Other ex penditure 


^ 1 802 

2 302 

2 302 

2 302 

2 302 

2 302 

2 302 

2 302 

2 302 

2 302 

2 302 

1 365 

26 191 

25 752 

27 788 

Loss on disposal of PPE 

Total Expenditure 













- 

- 

- 

- 

4 225 

4 725 

4 725 

4 725 

5 668 

4 725 

4 725 

4 725 

4 725 

4 725 

5 925 

4 524 

58143 

59 604 

63 650 

Surplus/(Deficit) 


19 043 

(4 493) 

(4 498) 

(4 498) 

17 600 

(4 498) 

(4 498) 

(4 498) 

16 800 

(4 498) 

(5 698) 

(3 658) 

12 599 

14 972 

19 780 

Transfers recognised - capital 


15 000 


5 000 


2 500 

10 000 



6 347 



(0) 

38 847 

41 993 

38 782 

Contributions recognised - capital 













- 

- 

- 

- 

Contributed assete 













- 

- 

- 

- 

Surplus/(Deficit) after capital transfers & 

contributions 


34 043 

(4 498) 

502 

(4 498) 

20 100 

5 502 

(4 498) 

(4 498) 

23 147 

(4 498) 

(5 698) 

r 

(3 658) 

51 446 

56 965 

58 562 

Taxation 













- 

- 

- 

- 

Attributable to minorities 













- 

- 

- 

- 

Share of surplus/ (deficit) of associate 













- 

- 

- 

- 

Surplus/(Deficit) 

1 

34 043 

(4 498) 

502 

(4 498) 

20 100 

5 502 

(4 498) 

(4 498) 

23 147 

(4 498) 

(5 698) 

(3 658) 

51 446 

56 965 

58 562 
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KZN233 Indaka- Supporting Table SA26 Budgeted monthly revenue and expenditure (municipal vote) 


Description 

R thousand 

Ref 

Budget Year 2013/14 

Medium Term Revenue and Expenditure 

Framework 

July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 

2013/14 

Budget Year 

+1 2014/15 

Budget Year 

+2 2015/16 

Revenue bv Vote 

















Vote1 - EXECUTIVES. COUNCIL. 


1 046 




1 046 




1 046 



- 

3 139 

3 649 

3 790 

Vote 2 - CORPORATE SERVICES 




653 









- 

653 

688 

720 

Vote 3 - EINANCE 


23 041 

8 

8 

8 

23 041 

8 

8 

8 

'■ 19 008 

8 

8 

796 

65 950 

69 939 

78 920 

Vote 4 - PLANNING & DEVELOPMENT. 













- 

- 

300 

- 

Vote 5 - ROADS 


15 000 


5 000 


2 500 

10 000 



6 733 



614 

39 847 

41 993 

38 782 

Vote 6 - WASTE MANAGEMENT 













- 

- 

- 

- 

Vote 7 - 













- 

- 

- 

- 

Vote 8 - 













- 

- 

- 

- 

Vote 9 - 













- 

- 

- 

- 

Vote 10 - 













- 

- 

- 

- 

Vote 11 - 













- 

- 

- 

- 

Vote 12 - 













- 

- 

- 

- 

Vote 13 - 













- 

- 

- 

- 

Vote 14 - 













- 

- 

- 

- 

Vote 15 - 

Totai Revenue by Vote 













- 

- 

- 

- 

39 087 

8 

5 661 

8 

26 587 

10 008 

8 

8 

26 787 

8 

8 

1 410 

109 589 

116 569 

122 212 

Expenditure bv Vote to be appropriated 

















Votel - EXECUTIVE 8. COUNCIL. 


^ 878 

"■ 878 

^ 594 

’■ 594 

^ 704 

’■ 594 

"■ 893 

^ 1 003 

"■ 594 

^ 1 003 

"■ 893 

632 

9 259 

9 827 

10 431 

Vote 2 - CORPORATE SERVICES 


^ 1 830 

"■ 1 605 

^ 1 035 

’■ 805 

^ 1 032 

’■ 805 

"■ 835 

^ 805 

"■ 805 

un 

o 

CO 

"■ 805 

1 855 

13 021 

13 762 

14 546 

Vote 3 - EINANCE 


1 143 

1 143 

1 143 

1 143 

^ 1 323 

1 143 

1 143 

1 143 

1 143 

1 143 

1 143 

4 133 

16 890 

17 825 

18 813 

Vote 4 - PLANNING & DEVELOPMENT. 


’■ 524 

1 224 

^ 724 

124 

^ 248 

124 

124 

’■ 124 

124 

124 

124 

322 

3 910 

2 272 

3 045 

Vote 5 - ROADS 


1 178 

1 178 

1 178 

1 178 

^ 1 454 

1 178 

1 178 

1 178 

1 178 

1 178 

1 178 

1 832 

15 063 

15916 

16 816 

Vote 6 - WASTE MANAGEMENT 













- 

- 

- 

- 

Vote 7 - 













- 

- 

- 

- 

Vote 8 - 













- 

- 

- 

- 

Vote 9 - 













- 

- 

- 

- 

Vote 10 - 













- 

- 

- 

- 

Vote 11 - 













- 

- 

- 

- 

Vote 12 - 













- 

- 

- 

- 

Vote 13- 













- 

- 

- 

- 

Vote 14 - 













- 

- 

- 

- 

Vote 1 5 - 

Totai Expenditure by Vote 













- 

- 

- 

- 

5 553 

6 028 

4 674 

3 844 

4 761 

3 844 

4173 

4 253 

3 844 

4 253 

4143 

8 773 

58143 

59 604 

63 650 

Surplus/(Deficit) before assoc. 


33 534 

(6 020) 

987 

(3 836) 

21 826 

6164 

(4 165) 

(4 245) 

22 943 

(4 245) 

(4 135) 

(7 363) 

51 446 

56 965 

58 562 

Taxation 













- 

- 

- 

- 

Attributable to minorities 













- 

- 

- 

- 

Share of surplus/ (deficit) of associate 













- 

- 

- 

- 

Surplus/(Deficit) 

1 

33 534 

(6 020) 

987 

(3 836) 

21 826 

6164 

(4 165) 

(4 245) 

22 943 

(4 245) 

(4 135) 

(7 363) 

51 446 

56 965 

58 562 
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KZN233 Indaka - Supporting Table SA27 Budgeted monthly revenue and expenditure (standard classification) 


Description 

R thousand 

Ref 

Budget Year 2013/14 

Medium Term Revenue and Expenditure 

Framework 

July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 

2013/14 

Budget Year 

+1 2014/15 

Budget Year 

+2 2015/16 

Revenue • Standard 

















Governance and administration 


24 087 

8 

661 

8 

24 087 

8 

8 

8 

20 054 

8 

8 

796 

69 742 

74 276 

83 430 

Executive and council 


1 046 




1 046 




1 046 



- 

3 139 

3 649 

3 790 

Budget and treasury office 


23 041 

8 

8 

8 

23 041 

8 

8 

8 

19 008 

8 

8 

796 

65 950 

69 939 

78 920 

Corporate services 




653 









- 

653 

688 

720 

Community and public safety 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Community and social services 













- 

- 

- 

- 

Sport and recreation 













- 

- 

- 

- 

Public safety 













- 

- 

- 

- 

Housing 













- 

- 

- 

- 

Health 













- 

- 

- 

- 

Economic and environmental services 


15 000 

- 

5 000 

- 

2 500 

10 000 

- 

- 

6 733 

- 

- 

614 

39 847 

42 293 

38 782 

Planning and development 













- 

- 

300 

- 

Road transport 


15 000 


5 000 


2 500 

10 000 



6 733 



614 

39 847 

41 993 

38 782 

Environmental protection 













- 

- 

- 

- 

Trading services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Electricity 













- 

- 

- 

- 

Water 













- 

- 

- 

- 

Waste v/ater management 













- 

- 

- 

- 

Waste management 













- 

- 

- 

- 

Other 













- 

- 

- 

- 

Totai Revenue - Standard 


39 087 

8 

5 661 

8 

26 587 

10 008 

8 

8 

26 787 

8 

8 

1 410 

109 589 

116 569 

122 212 

Expenditure • Standard 

















Governance and administration 


3 851 

3 626 

2 772 

2 542 

3 059 

2 542 

2 871 

2 951 

2 542 

2 951 

2 841 

6 619 

39170 

41 415 

43 789 

Executive and council 


878 

878 

594 

594 

704 

594 

893 

1 003 

594 

1 003 

893 

632 

9 259 

9 827 

10431 

Budget and treasury office 


1 143 

1 143 

1 143 

1 143 

1 323 

1 143 

1 143 

1 143 

1 143 

1 143 

1 143 

4 133 

16 890 

17 825 

18813 

Corporate services 


1 830 

1 605 

1 035 

805 

1 032 

805 

835 

805 

805 

805 

805 

1 855 

13 021 

13 762 

14 546 

Community and public safety 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Community and social services 













- 

- 

- 

- 

Sport and recreation 













- 

- 

- 

- 

Public safety 













- 

- 

- 

- 

Housing 













- 

- 

- 

- 

Health 













- 

- 

- 

- 

Economic and environmental services 


1 702 

2 402 

1 902 

1 302 

1 702 

1 302 

1 302 

1 302 

1 302 

1 302 

1 302 

2154 

18 973 

18189 

19 861 

Planning and development 


^ 524 

’■ 1 224 

^ 724 

124 

CO 

CNJ 

124 

124 

’■ 124 

124 

124 

124 

322 

3910 

2 272 

3 045 

Road transport 


1 178 

1 178 

1 178 

1 178 

1 454 

1 178 

1 178 

1 178 

1 178 

1 178 

1 178 

1 832 

15 063 

15 916 

16816 

Environmental protection 













- 

- 

- 

- 

Trading services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Electricity 













- 

- 

- 

- 

Water 













- 

- 

- 

- 

Waste v)/ater management 













- 

- 

- 

- 

Waste management 













- 

- 

- 

- 

Other 

Totai Expenditure - Standard 













- 

- 

- 

- 

5 553 

6 028 

4 674 

3 844 

4 761 

3 844 

4173 

4 253 

3 844 

4 253 

4143 

8 773 

58143 

59 604 

63 650 


















Surpius/(Deficit) before assoc. 


33 534 

(6 020) 

987 

(3 336) 

21 826 

6164 

(4 165) 

(4 245) 

22 943 

(4 245) 

(4 135) 

(7 363) 

51 446 

56 965 

58 562 

Share of surplus/ (deficit) of associate 













- 

- 

- 

- 

Surpius/(Deficit) 

1 

33 534 

(6 020) 

987 

(3 336) 

21 826 

6164 

(4 165) 

(4 245) 

22 943 

(4 245) 

(4 135) 

(7 363) 

51 446 

56 965 



FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


7. Monthly projections of capital expenditure per each vote 

The following tables indicate the budgeted monthly capital expenditure by vote and budgeted monthly capital expenditure by standard classification 

Supporting Table SA28. Budgeted monthly capital expenditure (municipal vote] - 10 

Supporting Table SA28. Budget monthly capital expenditure (standard classification] - 11 
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KZN233 Indaka - Supporting Table SA28 Budgeted monthly capital expenditure (municipal vote) 


Description 

R thousand 

Ref 

Budget Year 2013/14 

Medium Term Revenue and Expenditure 

July 

August 

Sept. 

October 

Nov. 

Dec. 

January 

Feb. 

March 

April 

May 

June 

Budget Year 

2013/14 

Budget Year 

+1 2014/15 

Budget Year 

+2 2015/16 

Muiti-vear expenditure to be aDorooriated 

1 
















Vote1 -EXECUTiVE&COUNCL 













- 

- 

- 

- 

Vote 2 - CORPORATE SERVICES 













- 

- 

- 

- 

Vote 3 -FINANCE 













- 

- 

- 

- 

Vote 4 - PLANNING & DEVELOPMENT. 













- 

- 

- 

- 

Vote 5 - ROADS 


1 250 

^ 3 000 

^ 2 306 

1 500 

^ 1 321 

1 500 

3 500 

^ 4 000 

5 000 

4 500 

3 500 

3 946 

35 322 

26 736 

33 000 

Vote 6 - WASTE MANAGEMENT 













- 

- 

- 

- 

Vote 7 - 













- 

- 

- 

- 

Votes- 













- 

- 

- 

- 

Vote 9 - 













- 

- 

- 

- 

Vote 10 - 













- 

- 

- 

- 

Vote 11 - 













- 

- 

- 

- 

Vote 12 - 













- 

- 

- 

- 

Vote 13 - 













- 

- 

- 

- 

Vote 14 - 













- 

- 

- 

- 

Vote 15 - 

Capital multi-year expenditure sub-total 













- 

- 

- 

- 

2 

1 250 

3 000 

2 306 

1 500 

1 321 

1 500 

3 500 

4 000 

5 000 

4 500 

3 500 

3 946 

35 322 

26 736 

33 000 


















Sinole-vear exoenditure to be aoorooriated 

















Vote 1- EXECUTIVES COUNCIL. 













- 

- 

- 

- 

Vote 2 - CORPORATE SERVICES 



15 

- 


24 


350 



50 


(50) 

389 

145 

155 

Vote 3 -FINANCE 


275 











- 

275 

50 

75 

Vote 4 - PLANNING & DEVELOPMENT. 













- 

- 

- 

- 

Vote 5 - ROADS 



100 

1 122 

500 

500 

1 252 

^ 816 

1 500 

2 500 

1 000 

1 000 

5160 

15 450 

15 500 

10 750 

Vote 6 - WASTE MANAGEMENT 













- 

- 

- 

- 

Vote 7 - 













- 

- 

- 

- 

Votes- 













- 

- 

- 

- 

Vote 9 - 













- 

- 

- 

- 

Vote 10 - 













- 

- 

- 

- 

Vote 11 - 













- 

- 

- 

- 

Vote 12 - 













- 

- 

- 

- 

Vote 13 - 













- 

- 

- 

- 

Vote 14 - 













- 

- 

- 

- 

Vote 15 - 













- 

- 

- 

- 

Capital single-year expenditure sub-total 

2 

275 

115 

1 122 

500 

524 

1 252 

1 166 

1 500 

2 500 

1 050 

1 000 

5110 

16114 

15 695 

10 980 

Total Capital Expenditure 

2 

1 525 

3115 

3 428 

2 000 

1 845 

2 752 

4 666 

5 500 

7 500 

5 550 

4 500 

9 056 

51 436 

42 431 

43 980 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


KZN233 Indaka - Supporting Table SA29 Budgeted monthly capital expenditure (standard classification) 


Description 

Ref 

Budget Year 2013/14 

Medium Term Revenue and Expenditure 

R thousand 


Juiy 

August 

Sept. 

October 

Nov. 

Dec. 

January 

Feb. 

March 

Aprii 

May 

June 

Budget Year i 
2013/14 i 

Budget Year 

+1 2014/15 

Budget Year 

+2 2015/16 

Caoitai Expenditure ■ Standard 

1 













1 


Governance and administration 


275 

15 

- 

- 

24 

- 

350 

- 

- 

50 

- 

(50) 

664 i 

195 

230 

Executive and councii 













- 

- 1 

- 

- 

Budget and treasury office 


275 











- 

275 1 

50 

75 

Corporate services 



15 

- 


24 


'' 350 



50 


(50) 

389 i 

145 

155 

Community and pubiic safety 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

_ I 

s 

- 

- 

Community and sociai services 













- 

i 

■ s 

- 

- 

Sport and recreation 













- 

i 

- ! 

- 

- 

Pubiic safety 













- 

; 

- S 

- 

- 

Housing 













- 

- 1 

- 

- 

Heaith 













- 

- 1 

- 

- 

Economic and environmentai services 


1250 

3100 

3 428 

2 000 

1 821 

2 752 

4 316 

5 500 

7 500 

5 500 

4 500 

9106 

50 772 1 

42 236 

43 750 

Pianning and deveiopment 













- 

- 1 

- 

- 

Road transport 


1 250 

3100 

3 428 

2 000 

1 821 

2 752 

4 316 

5 500 

7 500 

5 500 

4 500 

9106 

50 772 1 

42 236 

43 750 

Environmentai protection 













- 

- 1 

- 

Trading services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 


_ 

_ i 

- 

- 

Eiectricity 













- 

i 

- S 

- 

- 

Water 













- 

i 

- s 

- 

- 

Waste water management 













- 

; 

- 1 

- 

- 

Waste management 


r 

r 

r 

r 

r 

r 

r 

r 

r 

r 

r 

- 

- 1 

- 

- 

Other 













- 

- 1 

- 

- 

Totai Capitai Expenditure ■ Standard 

2 

1525 

3115 

3 428 

2 000 

1 845 

2 752 

4 666 

5 500 

7 500 

5 550 ' 

4 500 

9 056 

51 436 1 

42 431 

43 980 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 

8. Quarterly Service Delivery targets and Performance Indicators 
TABLE 1: OFFICE OF THE MUNICIPAL MANAGER 


Weighting as per National Key Performance Areas: 

1. Basic Service Delivery and Infrastructure = 30% 

2. Local Economic Development =5% 

3. Municipal Financial Viability and Management= 30% 

4. Municipal Transformation and Institutional Development =15% 

5. Good Governance, Public Participation and Ward Committee Systems=20% 


NB: "Done internally with own staff denotes those activities funded by salary budget 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 

National Key Performance Area: Basic Service Delivery and Infrastructure (Electrification) | Weight =30% 


Strategic Objective: To promote access to basic services 


IDP 

Ref 

Strategy 

Budget 

Allocation 

Key 

Performance 

Indicator 

Annual Target 

Wa 

rd 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

1.1 




Electrification of 87 
households at Limehill 
by 30* September 

2013 fphase ii] 

3 

1st 








2 610 076,44 


Electrification of 45 
households at 

Stanford by 30* 
September 2013 
fphase ii] 

3 

1st 

Einalisation of connections and 
project handover to Eskom - 
Issue final account. Projected 




Engineers 

Completion 

certificate 


Improve 
access to 
electricity 



Electrification of 50 
households at 
Spandikron by 30* 
September 2013 
(phase ii] 

4 

1st 

expenditure R2 610 076,44 








■ Number of 
households 

■ Engineer's 
completion 
certificate 
certifying both 
number of 

connections 
and quality 
standards. 

Electrification of 84 
households at Tholeni 
by 30* September 

2013 (phase ii] 

3 

1st 








10 000 000,00 

Electrification of 222 


1st 

Appointment of the project 
manager. Completion of 
technical designs and drawings. 
Projected expenditure 

R310 800.00 




Appointment 

letter 




households at 

KwaHlathi by 30th 

June 2014 (phase hi] 

1 

2nd 

Tender advert and the 
appointment of the contractor 
and handing over of the site by. 
Projected expenditure 

R532 800,00 




Progress 

report 







3'-d 

Planting of structures, stringing 
of conductors, transformers and 
connections. Projected 
expenditure R2 157 840,00 




Progress 

report 







4 th 

Einalisation of connections and 
project handover to Eskom - 
Issue final account. Projected 
expenditure R1 438 560,00 




Completion 

certificate 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National Key Performance Area: Basic Service Delivery and Infrastructure (Electrification) 


Strategic Objective: To promote access to basic services 


IDP 

Ref 

Strategy 

Budget 

Allocation 

Key 

Performance 

Indicator 

Annual Target 

Wa 

rd 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

1.1 






1st 

Appointment of the project 
manager. Completion of 
technical designs and drawings. 
Projected expenditure 

R142 800,00 




Appointment 

letter 


Improve 



Electrification of 102 
households at 

Limehill by 30th 

June 2014 (phase hi] 

2 

2nd 

Tender advert and the 
appointment of the contractor 
and handing over of the site. 
Projected expenditure 

R248 800,00 




Progress 

report 


access to 
electricity 





3'-d 

Planting of structures, stringing 
of conductors, transformers and 
connections. Projected 
expenditure R989 040,00 




Progress 

report 




■ Number of 
households 



4 th 

Einalisation of connections and 
project handover to Eskom - 
Issue final account. Projected 
expenditure R659 360,00 




Completion 

certificate 




■ Engineer's 
completion 
certificate 
certifying both 

Electrification of 176 


1st 

Appointment of the project 
manager. Completion of 
technical designs and drawings. 
Projected expenditure 

R246 400,00 




Appointment 

letter 




number of 
connections and 
quality 
standards. 

households at 

Tholeni by 30th June 
2014 (phase hi] 

3 

2nd 

Tender advert and the 
appointment of the contractor 
and handing over of the site by. 
Projected expenditure 

R422 400,00 




Progress 

report 







3'-d 

Planting of structures, stringing 
of conductors, transformers and 
connections. Projected 
expenditure R1 710 720,00 




Progress 

report 







4 th 

Einalisation of connections and 
project handover to Eskom - 
Issue final account. Projected 
expenditure R1 140 480,00 




Completion 

certificate 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National Key Performance Area: Basic Service Delivery and Infrastructure (Electrification) 

Strategic Objective: To promote access to basic services 

IDP 

Ref 

Strategy 

Budget 

Allocation 

Key Performance 
Indicator 

Annual Target 

Wa 

rd 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

1.2 

Improving 
conditions of 
peoples 
living and 
reducing 
crime rate in 

the area 

1 200 000,00 

Number of high mast 
lights 

Erection and 
commissioning 
of 5 high mast 
lights at Uitval 
by December 
2013 

2 

1st 

Tender process completion 
and appointment of the 
contractor. Projected 
expenditure R0,00 




Appointment 

letter 

2nd 

Erection and commissioning 
of 5 high mast lights. 

Projected expenditure R1 

500 000,00 




Completion 

certificate 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National Key Performance Area: Basic Service Delivery and Infrastructure (Roads) 


Strategic Objective: To provide and promote access to public infrastructure and facilities 


IDP 

Ref 

Strategy 

Budget 

Allocation 

Key Performance 
Indicator 

Annual Target 

War 

d 

Qrt 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

1.3 

Development 
of Operations & 
Maintenance 
(O&M] plan 

500 000,00 

Council resolution 

Approval of 

O&M plan by 

31st July 2013 

All 

1st 

Approval of O&M 
plan. 

Projected 
expenditure R500 
000.00 




Council 

resolution 

1.4 

Construction of 
roads and 

storm water 

drainage 

infrastructure 

3 900 000,00 


Completion of 

2,4 kilometres 
of Ekuvukeni 
tarred road by 
30th 

September 

2013 (phase ii] 

5 

[500 

h/h] 

1st 

Einalising snag list. 
Issue final account. 
Completion of the 
project. Projected 
expenditure R3 

900 000,00 




Completion 

certificate 



2 000 000,00 

- Number of km 

- Engineers 
Completion 
Certificate 

Completion of 
1km of 
Ekuvukeni 
paved road by 
31st March 

2014 [phase iii] 

5 

[100 

h/h] 

1st 

Tender process 
completion and 
appointment of 
the contractor. 
Project designs. 
Projected 
expenditure R95 
500,00 




Appointment 

letter 




certifying both 
length and quality 
standards 



2 nd 

Site establishment. 
Road formation 
and storm water 
drainage. 

Projected 

expenditure 

R340 000,00 




Progress report 







3'-d 

Importation, 
processing and 
placing of road 
pavement layers. 
Pinalisation of 
snag list, issue 
final account. 
Projected 
expenditure 

R1 567 500,00 




Completion 

certificate 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National Key Performance Area: Basic Service Delivery and Infrastructure (Roads) 


Strategic Objective: To provide and promote access to public infrastructure and facilities 


IDP 

Ref 

Strategy 

Budget 

Allocation 

Key 

Performance 

Indicator 

Annual Target 

War 

d 

Qrt 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

1.4 

Construed 

on of 
roads and 

storm 

water 

drainage 

infrastruct 

ure 

780 283,41 

- Number km 

- Engineers 
Completion 
Certificate 
certifying both 
length and 
quality 
standards 

Completion of 
3,3km phase 2 
Nazareth G5 
gravel road by 

31st July 2013 

4 

1st 

Finalising snag list. Issue 
final account. Completion 
of the project. Projected 
expenditure 780 283,41 




Completion 

certificate 

1 859 052,98 

Completion of 
3,3km of Lubelo 
to Mngceleni G5 
gravel road by 

31st July 

1 

1st 

Finalising snag list. Issue 
final account. Completion 
of the project. Projected 
expenditure R1 859 

052,98 




Completion 

certificate 

1 000 000,00 

Completion of 
1,2km llenge G5 
gravel road by 

31st July 2013 

7 

1st 

Finalising snag list. Issue 
final account. Completion 
of the project. Projected 
expenditure R1 000 

000,00 




Completion 

certificate 

1 612 027,00 

Completion of 
9,2km of Tholeni 
G5 gravel road 
by 31st July 2013 

3 

1st 

Finalising snag list. Issue 
final account. Completion 
of the project. Projected 
expenditure R1 612 

027,00 




Completion 

certificate 

2 800 000,00 

Completion of 
3,1km of 
Obhukwini G5 
gravel road by 

31st March 2014 


1st 

Tender process 
completion and 
appointment of the 
contractor. Projected 
expenditure R00,00 




Appointment 

letter 

2 nd 

Site establishment. Road 
formation and storm 
water drainage. Projected 
expenditure R336 

000,00 




Progress report 

3 '-d 

Importation, processing 
and placing of road 
pavement layers. 
Finalisation of snag list, 
issue final account. 
Projected expenditure R2 
464 000,00 




Completion 

certificate 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National Key Performance Area: Basic Service Delivery and Infrastructure (Roads) 

Strategic Objective: To provide and promote access to public infrastructure and facilities 

IDP 

Ref 

Strategy 

Budget 

Allocation 

Key 

Performance 

Indicator 

Annual Target 

War 

d 

Qrt 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

1.4 

Construed 

on of 
roads and 

storm 

water 

1 196 000,00 

- Number km 

Completion of 

9,2 km of 
Emanseleni G5 
gravel road by 

30th June 2014 

10 

(13 

9 

h/h) 

1 st 

Tender process 
completion and 
appointment of the 
contractor. Projected 
expenditure R00,00 




Appointment 

letter 


drainage 

infrastruct 

ure 


- Engineers 
Completion 
Certificate 



2 nd 

Site establishment. Road 
formation and storm 
water drainage. Projected 
expenditure R197 340,00 




Progress report 




certifying both 
length and 
quality 
standards 



3rd 

Importation, processing 
and placing of road 
pavement layers. 

Projected expenditure 

R599 196,00 




Progress Report 







4th 

Pinalisation of snag list, 
issue final account. 
Projected expenditure 

R399 464,00 




Completion 

Certificate 



7 234 296, 96 


Completion of 
6 , 8 km of 

Limehill G5 
gravel road by 

30 June 2014 

3( 

250 

h/h) 

1 st 

Tender process 
completion and 
appointment of the 
contractor. Projected 
expenditure R00,00 




Appointment 

letter 







2nd 

Site establishment. Road 
formation and storm 
water drainage. Projected 
expenditure R1 193 

358.00 




Progress report 







3'-d 

Importation, processing 
and placing of road 
pavement layers. 

Projected expenditure R3 
624 562,80 




Progress Report 







4 th 

Pinalisation of snag list, 
issue final account. 
Projected expenditure R2 
416 375,20 




Completion 

Certificate 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National Key Performance Area: Basic Service Delivery and Infrastructure (Roads) 


Strategic Objective: To provide and promote access to public infrastructure and facilities 


IDP 

Ref 

Strategy 

Budget 

Allocation 

Key 

Performance 

Indicator 

Annual Target 

Ward 

Qrt 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

1.4 

Construct! 

on of 
roads and 

storm 

water 

4 421 247,00 

- Number km 

Completion of 
2,4km of Ntshele 
to 

KwaMngombane 
G5 gravel road 

6 [21 
h/h] 

1 st 

Tender process 
completion and 
appointment of the 
contractor. Projected 
expenditure R00,00 




Appointment 

letter 


drainage 

infrastruct 

ure 


- Engineers 
Completion 
Certificate 
certifying both 

by 30 June 2014 


2nd 

Site establishment. Road 
formation and storm 
water drainage. Projected 
expenditure R729 

505,00 




Progress Report 




length and 

quality 

standards 



3'-d 

Importation, processing 
and placing of road 
pavement layers. 

Projected expenditure R2 
215 045,20 




Progress report 







4 th 

Finalisation of snag list, 
issue final account. 
Projected expenditure R1 
476 696,80 




Completion 

certificate 



8 259 832,00 


Completion of 

8 km of Madilika 

G5 gravel road 
by 30 June 2014 

8 [44 
h/h] 

1 st 

Tender process 
completion and 
appointment of the 
contractor. Projected 
expenditure R00,00 




Appointment 

letter 







2nd 

Site establishment. Road 
formation and storm 
water drainage. Projected 
expenditure R1 239 

807,00 




Progress Report 







3'-d 

Importation, processing 
and placing of road 
pavement layers. R4 212 
015,00 




Progress report 







4 th 

Finalisation of snag list, 
issue final account. 
Projected expenditure R2 
808 010,00 




Completion 

certificate 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National Key Performance Area: Basic Service Delivery and Infrastructure (Repairs and Maintenance) 


Strategic Objective: To provide and promote access to public infrastructure and facilities 


IDP 

Ref 

Strategy 

Budget 

Allocation 

Key 

Performance 

Indicator 

Annual Target 

Ward 

Qrt 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

1.5 




Maintenance of 

2km Melusi school 
gravel road by 31st 
January 2014 

1 

( 220 h 

/h] 

3'-d 

Completion of 2km 
maintained of grave road 









Maintenance of 
2 , 1 km Uitval 
gravel road by 31st 
January 2014 

2 

(600h 

/h] 

3'-d 

Completion of 2. 1km 
maintained of grave road 






Constructi 


Number of km 

Maintenance of 

4km Vananda 
gravel road by 

30th April 2014 

3 

(320h 

/h] 

4 th 

Completion of 4km 
maintained of grave road 






on of 
sports 
facilities 
and 

Done internally 
with own 

resources 
(human & 


Maintenance of 
1,3km Ekuvukeni 
gravel road by 

30th April 2014 

5 

(2500 

h/h] 

4 th 

Completion of 1.3km 
maintained of grave road 






maintenan 

ce of 

existing 

facilities 

plants] 


Maintenance of 

3km Mbelebele 
gravel road by 

30th June 2014 

7 

(490h 

/h] 

4 th 

Completion of 3km 
maintained of grave road 









Maintenance of 2 
sport fields by 31st 
December 2013 
(Emkhambeni and 
Kwancedomhlophe 

1(150 

h/h] 

2nd 

2 maintained sports fields 








Number of 
sport fields 

Maintenance of 2 
sport fields by 31st 
December 2013 
(Depo and Deval] 

2 

(214 

h/h] 

2nd 

2 maintained sports fields 









Maintenance of 2 
sport fields by 31st 
December 2013 
(Limehill and 
Stanford] 

3 

( 200 h 

/h] 

2nd 

2 maintained sports fields 









Maintenance of 2 
sport fields by 

30th April 2014 
(Engalkhuni and 
Madlala] 

4 

2nd 

2 maintained sports fields 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National Key Performance Area: Basic Service Delivery and Infrastructure (Roads) 

Strategic Objective: To provide and promote access to public infrastructure and facilities 

IDP 

Ref 

Strateg 

y 

Budget 

Allocation 

Key 

Performance 

Indicator 

Annual Target 

Wa 

rd 

Qr 

t 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 



Done internally 
with own 

resources 
(human & 
plants) 

Number of 
sports fields 
maintained 

Maintenance of 2 sport 
fields by 30th April 2014 
(Mfanelo and Sondoda) 

5 

(40 

0) 


2 maintained sports fields 





Maintenance of 2 sport 
fields by 30th April 2014) 
(Waaihoek 1& 2) 

6 

(75 

0) 


2 maintained sports fields 





Maintenance of 2 sport 
fields by 31^' May 2014 
(Hwebedeni and Somsoek) 

7 

(24 

0) 


2 maintained sports fields 





Maintenance of 2 sport 
fields by 30th June 2014 
(Zwelisha and Mteyi) 

8 

(15 

0) 


2 maintained sports fields 





1 500 000,00 

Engineers 

completion 

certificate 

Maintenance of 2 sport 
fields by 31st May 2014 

1 

(50 

0) 

Is 

t 

Designs. Completion of tender 
process and appointment of a 
contractor. Projected 
expenditure R69 375 ,00 




Appointme 
nt letter 

2" 

d 

Site establishment. Projected 
expenditure R180 000,00 




Progress 

report 

s*- 

d 

Completion of the project. Issue 
of final account. Projected 
expenditure R1 250 625,00 




Completion 

certificate 

700 000, 00 

Completion 

certificate 

Completion of Ilenge 
community hall by 31®' 
December 2013 

7(... 

Is 

t 

Appointment of the Contractor 




Appointme 
nt letter 

2 

Completion of the Project 




Completion 

Certificate 

650 000, 00 

Completion 

certificate 

Completed renovation work 
at Somshoek community 
hall by 31®' December 2013 

n 

Is 

t 

Appointment of The Contractor 




Appointme 
nt Letter 

2n 

d 

Completion of The Project 




Completion 

Certificate 

700 000, 00 

Completion 

certificate 

Completed Municipal offices 
upgrade by 31®' December 
2013 

All 

Is 

t 

Appointment of the Contractor 




Appointme 
nt Letter 

2n 

d 

Completion of the Project 




Completion 

Certificate 

500 000, 00 

Engineers 

completion 

certificate 

Completed Municipal offices 
parking by 31®' December 
2013 

All 

Is 

t 

Appointment of the Contractor 




Appointme 
nt Letter 

2n 

d 

Completion of the Project 




Completion 

Certificate 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National KPA: Basic Service Delivery and Infrastructure 

Objective: To provide and promote access to public infrastructure 

IDP Ref 

Strategy 

Budget 

Allocation 

Key 

Performance 

Indicator 

Annual Target 

Ward 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

1.5 

Construction of 
sports facilities 
and maintenance 
of existing 
facilities 

1 500 000,00 

Completion 

certificate 

Completion of 
KwaHlathi sport fields 
in ward 1 by 31st 

March 2014 

1 

1st 

Appointment of the 
contractor 




Appointme 
nt letter 

2nd 

Construction works 




Progress 

report 

3 '-d 

Completion of 
sport field. Issue of 
final account 




Completion 

certificate 

1.6 

Provision of 
refuse removal 

1 000 000,00 

Refuse collection 
report with 
number of 
households 
refuse collected 
from. 

weekly collection of 
refuse from 6 538 
households at 
Ekuvukeni, Uitval and 
Waaihoek 

2,5 
and 6 

C6 35 

8 

h/h] 

1st 

Weekly refuse 
collection 




Refuse 

collection 

reports 

2nd 

Weekly refuse 
collection 




3 '-d 

Weekly refuse 
collection 




4th 

Weekly refuse 
collection 




1.7 

Regularisation of 
landfill site 

1 000 000,00 

Subject to the 
approval of 

Waste 

Management 

Plan 


5 

(6 35 

8] 

1st 





Council 

resolution 

Completion 

certificate 

2 500 000,00 

Completion 

certificate 

Completion of landfill 
fencing and 
rehabilitation by 31st 
march 2014 

2nd 

Project designs 

R115 625,00 




3 '-d 

Site establishment 

• R3000 




^th 

Completion of the 
project 

R2 084 375,00 




2 

2.1 

Develop and 

infrastructure 

plan 

400 000,00 

Council 

resolution 

Approval of 
Infrastructure Plan by 
30th November 2013 

All 

1st 

Appointment of the 
service provider 




Council 

resolution 

2nd 

- Approval of 

infrastructure plan 




2.2 

Coordinate and 
facilitate rural 
housing 
development 

0,00 

Council 

resolution 

Approval of Housing 
sector plan by 31st 
December 2013 

1st 

Appointment of a 
service provider 




2nd 

Approval of 
housing sector 
plan 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National Key Performance Area: Local Economic Development | Weight = 5% 


Objective: To redesign spatial configuration of Indaka to promote economic development 


IDP Ref 

Strategy 

Budget 

Allocation 

Key 

Performance 

Indicator 

Annual Target 

Wa 

rd 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

3.1 

Development of 
Municipal Spatial 
Development 
Framework fSDF] 

250 000,00 

Council resolution 

Council adopted 

SDF by 30* 
September 2013 

All 

1st 

Appointment of a 

Service Provider 




Council 

resolution 

2nd 

Approval of SDP 




3.2 

Compile and develop 
Land Use 

Management System 
(LUMS] 

250 000,00 

Council 

resolution 

Council adopted 
LUMS by 30 June 
2014 

3rd 

Appointment of a 
Service Provider 




Council 

resolution 

4th 

Approval of LUMS 




3.3 

Develop and compile 
Municipal 

Integrated Waste 
Management Plan 
(IWMP] 

300 000,00 

Council 

resolution 

Council adopted 
IWMPby 31« 
December 2013 

1st 

Appointment of a 

Service Provider 




Council 

resolution 

2nd 

Approval of IWMP 




3.4 

Compile and develop 
Municipal 
Infrastructure Plan 

400 000,00 

Council 

resolution 

Council adopted 
Infrastructure Plan 
by 31®’^ December 
2013 

1st 

Appointment of a 

Service Provider 




Council 

resolution 

2nd 

Completion of the 
Infrastructure Plan 




3.5 

Compile and develop 
Rural Development 
Strategy (RDS] 

400 000,00 

Council 

resolution 

Council adopted 

RDS by 3 1« 
December 2013 

1st 

Appointment of a 

Service Provider 




Council 

resolution 

2nd 

Completion of the RDS 




3.6 

Promotion of Local 
Economy 


Number of 
jobs 

30 Jobs created 
through Municipal 
Capital Projects 

1 st 

7 




Name and 

ID numbers 
of people 
employed 

2nd 

7 




3'-d 

8 




/Jth 

8 




1 000 000,00 

46 number of jobs 
created before the 
end 2013/14 
through EPWP 


1 st 

11 





2nd 

12 





3'-d 

12 





/Jth 

11 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National KPA: Municipal Financial Viability and Management (Budget Control) | Weight = 30% 


Objective; To promote prudent financial management 


IDP Ref 

Strategy 

Budget 

Allocation 

Key Performance 
Indicator 

Annual Target 

Ward 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

4.1 

Review and 
assessment of 
2013/2014 

Done 
internally 
with own 
staff 

Council resolution 

Approval of 
adjustment by 

28* February 

2014 

All 

Stti 

Tabling of adjustment 
budget to Council 




Council 

resolution 

on 

4.2 

Preparation of 

2014/2015 

budget 

Council resolution 

Approval of 
2014/2015 
budget process 
plan by 31st 

August 2013 

1 st 

Approval of 2014/2015 
budget process plan 




Council 

resolution 

Approval of 
2014/2015 
balanced budget 
by 30th June 

2014 

2nd 

Table budget Schedule 
to Council 




Council 

resolution 

Stti 

Draft budget considered 
and approved; 




Council 

resolution 

4.th 

Public participation on 
draft budget; 

Budget approval 




- Minutes 

and 

attendanc 
e register; 

- Council 
resolution 

4.3 

Development of 
Cashflow Plan 

Municipal 

Manager's 
signature 
approving Plan 

Approval of 
Cashflow plan by 
31st July 2013 

1st 

Approval of Cashflow 

Plan 




Cashflow 

Plan 

Std 

Review of Cashflow 

Plan in February 




Reviewed 

Plan 

4.4 

Bank 

reconciliation 

Number of reports 

Preparation of 
monthly bank 
reconciliation 

1st 

3 bank recon reports 




Quarterly 

Reports 

2nd 

3 bank recon reports 




Std 

3 bank recon reports 




4.th 

- 3 bank recon reports 




4.5 

Compliance with 
all internal 
controls 

Number of reports 

Complying with 
all internal 
budget controls 

1st 

3 reports 




Monthly 

Reports 

2nd 

3 reports 




3rd 

3 reports 




4th 

3 reports 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National KPA: Municipal Financial Viability and Management (Reporting) 

Objective: To promote prudent linancial management 

IDP Ref 

Strategy 

Budget 

Allocation 

Key 

Performance 

Indicator 

Annual Target 

Wa 

rd 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

4.6 

Improve budget 
control and 
reporting 

Done 
internally 
with own 
staff 

Number of 

reports 

submitted 

12 section 
yireports 
submitted to the 
mayor within 10 
working days after 
the end of month 

All 

1st 

3 section 71 reports 




3 reports 

2nd 

3 section 71 reports 




3 reports 

3rd 

3 section 71 reports 




3 reports 

4th 

3 section 71 reports 




3 reports 

4.7 

4 section 52 
reports submitted 
to the Council 
within 30 working 
days after the end 
of the quarter 

1st 

1 Quarterly report 




Report 

2nd 

1 Quarterly report 




Report 

3rd 

1 Quarterly report 




Report 

4th 

1 Quarterly report 




Report 

4.8 

Council 

resolution 

Approval of 
section 72 (mid- 
year] report by 

25th January 2014 

3'-d 

Preparation and 
submission of mid- 
year report to 

Mayor; 




Council 

resolution 

4.9 

Audit Committee 
(AC) review 
resolution 

Preparation and 
approval of 

Interim Financial 
Statements (IFS] 
by 28* February 
2014 

3'-d 

Preparation, 
approval and 
submission of IFS 




AC 

resolution 

4.10 

Submission of 
section 122 reports 
(Annual Financial 
Statements] 

Audit committee 

review 

resolution 

Approval of AFS by 
31s' August 2013 

1st 

- Submission of 
approved annual 
financial 

statements to AG 
for auditing 




Council 

approved 

AFS and 
proof of 
submission 

to AG 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National KPA: Municipal Financial Viability and Management (Supply Chain Management and Fixed Asset Register {SCM and RAR}) 


Objective: To promote prudent financial management 


IDP Ref 

Strategy 

Budget 

Allocation 

Key Performance 
Indicator 

Annual Target 

Wa 

rd 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

4.11 

Review of SCM 


Council resolution 

Approval of 
reviewed SCM 
policy by 30* June 
2014 

All 

^th 

Approval of reviewed 
SCM policy 




Council 

resolution 

4.12 

Development of 
Procurement Plan 


Accounting officer 

Approval of 
Procurement plan 


1st 

Approval of 
Procurement Plan 




Procureme 
nt Plan 




approval 

by 31st July 2013 


Si-d 

Review of Plan in 
February 




Reviewed 

Plan 







1st 

1 report 





4.13 

SCM Reports in 
terms of 
regulations 

Done 
internally 
with own 
staff 

Number of reports 

Prepare and 
submit to Council 

4 SCM reports 


2nd 

1 report 




Quarterly 

Reports 


Council resolution 


Si-d 

1 report 




Council 

resolution 







4 th 

1 report 




4.14 



Number of reports 

Monthly update of 


1st 

3 report 









Fixed Asset 

Register as per 


2nd 

3 reports 









capital 

expenditure 


Srd 

3 reports 




Monthly 

Reports 


Treatment of Fixed 





4 th 

3 reports 





4.15 

Assets 


Number of reports 

Quarterly reports 
verification of 


1st 

1 report 









assets 


2nd 

1 report 











Srd 

1 report 




Quarterly 

reports 







4 th 

1 report 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National KPA: Municipal Financial Viability and Management (SCM AND FAR) 


Objective: To promote prudent linancial management 


IDP Ref 

Strategy 

Budget 

Allocation 

Key Performance 
Indicator 

Annual Target 

Wa 

rd 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

4.16 

Review an asset 

management 

policy 

Done 
internally 
with own 
staff 

Council resolution 

Review and 
approval asset 
management 
policy by 30 June 
2014 

All 

^th 

Approval of asset 
management policy 




Council 

resolution 


Development and 
maintain asset 
register 





1 st 

reports 




Monthly 

4.17 



Update 


2nd 

3 reports 




reports 



Number of reports 

municipal asset 
register on a 


3'-d 

3 reports 









monthly basis 


^th 

3 reports 





4.18 

Development an 
operating 
procedure for 
accounting of all 
municipal assets 


Council resolution 

Approval of asset 
management 
procedure by 30 
June 2014 


^th 

Approval of asset 

management 

procedure 




Council 

resolution 

4.19 

Upgrading of 
Munsoft version 

275 000,00 

Upgrade reports 

Upgrading of 
Munsoft system 
version 41 to 
version 51 by 

30th September 
2013 


1 st 

Upgrading of 

Munsoft version 
from 41 to 51 




Upgrade 

report 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National KPA: Municipal Financial Viability and Management (Revenue collection and Management] 


Objective: To promote prudent financial management 


IDP Ref 

Strategy 

Budget 

Allocation 

Key Performance 
Indicator 

Annual Target 

Wa 

rd 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

4.20 

Preparation of 
revenue 

enhancement 

strategy 


Council resolution 

Approval of 
revenue 

enhancement 
strategy by 30* 
September 2013 

All 

1st 

Approval of 
revenue 

enhancement 

strategy 




Council 

resolution 

4.21 

Compilation of 
supplementary 
valuation roll 
for 2014/15 


Council resolution 

Certified 
supplementary 
valuation roll by 
30th June 2014 


4th 

Certified valuation 
roll 




Valuation 

roll 



Done 


Billing of 


1st 

3 reports 







internally 


consumers on a 


2nd 

3 report 







with own 


monthly basis 


3'-d 

3 report 




Monthly 

4.22 

Billing of 
Consumers 

staff 

Number of reports 

within 30 days 
after month end 


4 th 

3 report 




Reports 




% Achieved (Total 
outstanding debtors/ 

Actual revenue received 
for services] x 100 

80% 


1st 

20% each quarter 








Ratio ((Total operating 
revenue received] - 



2nd 






4.23 

Debt Control 


(operating grants 
received]/ debt service 
payments due, including 
interest and capital] 

1.6 


3'-d 

1.6 each quarter 




Reports 




Ratio ((All available cash 
at a particular time] + 
(Investments]/ Monthly 
fixed operating 
expenditure] 

11.7 


4th 

11.7 each quarter 





4.24 

Internal 



Daily cashing up 


1st 

3 




Monthly 


controls 


Number of reports 

in preparation 


2nd 

3 




Reports 





for banking of 
money receipted 


3'-d 

3 











4 th 

3 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National KPA: Municipal Financial Viability and Management (Expenditure control) 

Objective: To promote prudent linancial management 

IDP 

Ref 

Strategy 

Budget 

Allocation 

Key Performance Indicator 

Annual Target 

Ward 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

4.25 

Overall budget 
expenditure 

Done 
internally 
with own 

Number of reports 

12 monthly 
expenditure 


1 st 

3 reports 






per 

organisational 

SDBIP 


reports 


2nd 

3 reports 




Monthly 

reports 



staff 




Srd 

3 reports 










4 th 

3 Reports 








% Spent (Total spending on 

100 % 


1 st 

16% 




Monthly 

4.26 



capital projects / Total capital 
budget] X 100 

expenditure on 
Capital 

Projects 


2nd 

13% 




reports 






Srd 

34% 











4 th 

37% 






Control and 
manage 


MIG expenditure as a % of annual 
allocation. 

100% MIG 
Expenditure 


1 st 

19% 




Monthly 


expenditure 





2nd 

12 % 




reports 







Srd 

35% 











4 th 

34% 








% of operational budget spent on 
repairs and maintenance. 

100 % of 
budget spent 


1 st 

18% 









on repairs and 
maintenance 


2nd 

25% 




Monthly 

reports 







Srd 

31% 











4 th 

26% 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National KPA: Municipal Financial Viability and Management (Expenditure Control) 


Objective: To promote prudent linancial management 


IDP Ref 

Strategy 

Budget 

Allocation 

Key Performance 
Indicator 

Annual Target 

Wa 

rd 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 






All 

1st 

3 reports 




Monthly 





Payment of 
monthly salaries 
to the right 
employees in 
right time 


2nd 

3 reports 




reports 






3'-d 

3 reports 






Payment of 
salaries in time 




/Jth 

3 reports 





4.27 



Number of reports 

Preparation of 


1st 

3 reports 




Monthly 





monthly VIP 
variance report 


2nd 

3 reports 




reports 







3'-d 

3 reports 











/Jth 

3 reports 











1st 

3 reports 











2nd 

3 reports 





4.28 

Payment of 
creditors within 30 
days after receipt 


Number of reports 

Payment of 
creditors within 

30 days after 


3'-d 

3 reports 




Monthly 

reports 


of invoice 



receipt of invoice 


/Jth 

3 reports 






Internal 

expenditure 


Number of reports 

Prepare monthly 


1st 

3 reports 





4.29 

control 



creditors 

reconciliation 


2nd 

3 reports 




Monthly 

Reports 







3'-d 

3 reports 











4 th 

3 reports 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National KPA: Municipal Transformation and Institutional Development (PMS) 


Weight=15% 


Objective: To establish efficient, effective and accountable administration 


IDP Ref 

Strategy 

Budget 

Allocation 

Key 

Performance 

Indicator 

Annual Target 

Wa 

rd 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 


Review of PMS 
Framework 

Done 

internally 

Council 

resolution 

Reviewed PMS 
Framework with 

All 

1 st 

None 




Council 

resolution 

5.1 


with own 
staff 


Council Resolution 
by 31®' March 


2nd 

None 









2014 


3'<i 

Review Framework 











4.th 

Framework 

approved 






Development of 


Council 

resolution 

Preparation and 
approval of 


1 st 

None 




Council 

resolution 

5.2 

2014/2015 

organisational 



2014/15 

Organisational 


2nd 

None 






scorecard 



scorecard (OS] by 
the Council by the 


3'<i 

Prepare draft OS 









30th June 2014 


4.th 

Approval of OS 





5.3 

Development of 
SDBIPs and signing 
of performance 
agreements for 
2013/14 


Mayor's 

signature 

approving 

SDBIPs and 
signing of 
performance 
agreements 

Approval of 

SDBIPs and 
signing of 
performance 
agreements by 28"' 
July 2013 


1 st 

Mayor approved 
SDBIPs and 
performance 
agreements 

None 




Signed 

SDBIPs and 

performance 

agreements 

5.4 

Review of 

organisational 

structure 


Council 

resolution 

Approval of 
organisational 
structure by 30th 


1 st 

Approval of the 

organisational 

scorecard 




Council 

resolution 





September 2013 


2nd 

None 











3'-‘i 

None 











/Jth 

None 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National KPA: Good Governance, Public Participation and Ward Committee Systems 






Weight=20% 


Objective: To promote good governance and accountability 

IDP Ref 

Priority 

Budget 

Allocation 

Key 

Performance 

Indicator 

Annual Target 

Wa 

rd 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

6.1 

Development of 
credible IDP 

500 000 

Council 

resolution 

Approval of IDP 
Process Plan by 

31®' August 2013 

All 

1 st 

Planning Phase 
Development, 
adoption and 
publication of IDP 
Review Process Plan. 
Status quo 
performance 

Feedback. 

Gap Analysis 




- Process 

Plan 

- Gap 

Analysis 

Report 







2nd 

Analysis Phase 

Public Participation 




Minutes 

and 

attendance 

Register 

6.2 




Approval of IDP 
by 30th June 2014 


3'<i 

Strategies & 

Objectives 

Review Vision, 

Mission, 

■ KPA 

Projects for the 
following year 
Approving of the Draft 
IDP 




Council 
approved 
Draft IDP 







4 th 

Projects Identification 
and Integration 

Public Participation 
and approval of IDP 




- Minutes 

and 

attendanc 
e register. 

- Council 
approved 

IDP 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National KPA: Good Governance , Public Participation and Ward Committee Systems 

Objective: To promote good governance and accountability 

IDP Ref 

Strategy 

Budget 

Allocation 

Key 

Performance 

Indicator 

Annual Target 

Wa 

rd 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

6.3 

Promote and 
institutionalise the 
culture of statutory 
compliance and good 
governance 

Done 
internally 
with own 
staff 

Council 

resolution 

Approval of annual 
performance 
report by 31st 
August 2013 

All 

1st 

Approval of annual 
performance plan 

1 Internal Audit Report 




Council 

Resolution 

lA report 





Approval of action 
plan on AG queries 
by 31st December 
2013 


2nd 

Approval of action plan 
on AG queries 

1 Internal Audit Report 




Action Plan 

lA Report 




Number of 
reports 

Approval annual 
and oversight 
reports by 31st 
March 2014 


3'-d 

Approval of annual and 
oversight report 

1 Internal Audit Report 




Council 

resolution 

lA Report 





4 internal audit 
reports on a 
quarterly basis 


^th 

1 Internal Audit Report 




lA Report 

6.4 

Development of 
ward committee 
support plan and 
conduct quarterly 
functionality 


Council 

resolution 

Approval of ward 
committee support 
plan by 30th 
September 2013 


1st 

Approval of ward 
committee support plan 

First assessment 




Council 

resolution 

Report 


assessments 


Number of 
reports 

4 quarterly 
assessment 
reports submitted 


2nd 

Second assessment 




Report 





to Cogta 


3'-d 

Third assessment 




Report 







4 th 

Fourth assessment 




Report 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National KPA: Good Governance, Public Participation and Ward Committee Systems 

Objective: To 

promote good Governance and accountability 

IDP Ref 

Strategy 

Budget 

Allocation 

Key 

Performance 

Indicator 

Annual Target 

War 

d 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

6.5 

Develop fraud 

prevention 

strategy 

Done 
internally 
with own 
staff 

Council 

resolution 

Development 
and approval of 
fraud 

prevention 
strategy by 30th 
September 2013 

All 

1 st 

Development and 
approval of fraud 
prevention 
strategy 




Council 

resolution 

6.6 

Develop and 
review municipal 
policies 

Council 

resolution 

Development 
and approval of 
existing 
municipal 
policies by 30th 
June 2014 

^th 

Reviewal and 
approval of 
municipal policies 




Council 

resolution 

6.7 

Develop 

communication 

strategy 

Council 

resolution 

Development 
and approval of 
communication 
strategy by 30th 
September 2013 

1 st 

Development and 
approval of 
communication 
strategy 




Council 

resolution 

6.8 

Convening the 
council and other 
council 

committees 

meetings 

Number of 

meetings 

convened 

4 Council 
meetings 

1 st 

Council meeting 
- 3 Exco meetings 
- 1 Audit 

Committee 

meeting 




Minutes 

and 

attendance 

register 

12 Exco 
meetings 

2nd 

-1 Council 
meeting 

3 Exco meetings 

1 Audit 

Committee 

meeting 




4 Audit 

Committee 

meetings 

3'-d 

1 Council meeting 

3 Exco meetings 

1 Audit 

Committee 

meeting 




/Jth 

1 Council meeting 

3 Exco meetings 

1 Audit 

Committee 

meeting 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National KPA: Good Governance, Public Participation and Ward Committee Systems (Reporting) 

Objective: To promote good governance and accountability 

IDP Ref 

Strategy 

Budget 

Allocation 

Key Performance 
Indicator 

Annual Target 

Ward 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

6.9 

Development of 

ITC government 
framework and 
compilation of 
compliance 
checklist 

Done 
internally 
with own 
staff 

Council resolution 

Development 
and approval 
of ITC 

government 
framework by 
30th 

September 

2013 

All 

1st 

- Approval of ITC 
government 
framework and 
compliance 
checklist 




Council 

resolution 

Approval of 
compliance 
checklist manual 
by 30th September 
2013 




6.10 

Undertake a risks 
identification 

exercise 

Number of reports 

2 bi-annually 
risk register 
reports 

1 st 

I report in August 




Bi-annually 
Report s 

3rd 

1 report in Feb 




6.11 

Implementation of 
Action Plans on 
risk register 

Done 
internally 
with own 
staff 

Number of reports 

Quarterly 

reports 

All 

1 st 

2nd 

3rd 

^th 

4 reports 




Quarterly 

Reports 



Employee: 








Employer 



KS Kbumalo 







Cllr. NB Mchunu 



The Municipal Manager 

Date: 


Date: 



The Mayor 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 

TABLE 2: FINANCIAL SERVICES DEPARTMENT 
Weighting as per National Key Performance Areas: 

1. Municipal Financial Viability and Management=90% 

2. Municipal Transformation and Institutional Development=10% 

NB: "Done internally with own staff denotes those activities funded by salary budget 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National KPA: Municipal Financial Viability and Management (Budget Control) | Weight = 90% 


Objective; To promote prudent financial management 


IDP Ref 

Strategy 

Budget 

Allocation 

Key Performance 
Indicator 

Annual Target 

Ward 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

4.1 

Review and 
assessment of 
2013/2014 

Done 
internally 
with own 
staff 

Council resolution 

Approval of 
adjustment by 

28* February 

2014 

All 

Stti 

Tabling of adjustment 
budget to Council 




Council 

resolution 

on 

4.2 

Preparation of 

2014/2015 

budget 

Council resolution 

Approval of 
2014/2015 
budget process 
plan by 31st 

August 2013 

1 st 

Approval of 2014/2015 
budget process plan 




Council 

resolution 

Approval of 
2014/2015 
balanced budget 
by 30th June 

2014 

2nd 

Table budget Schedule 
to Council 




Council 

resolution 

Stti 

Draft budget considered 
and approved; 




Council 

resolution 

4.th 

Public participation on 
draft budget; 

Budget approval 




- Minutes 

and 

attendanc 
e register; 

- Council 
resolution 

4.3 

Development of 
Cashflow Plan 

Municipal 

Manager's 
signature 
approving Plan 

Approval of 
Cashflow plan by 
31st July 2013 

1st 

Approval of Cashflow 

Plan 




Cashflow 

Plan 

Std 

Review of Cashflow 

Plan in February 




Reviewed 

Plan 

4.4 

Bank 

reconciliation 

Number of reports 

Preparation of 
monthly bank 
reconciliation 

1st 

3 bank recon reports 




Monthly 

Reports 

2nd 

3 bank recon reports 




Std 

3 bank recon reports 




4.th 

- 3 bank recon reports 




4.5 

Compliance with 
all internal 
controls 

Number of reports 

Complying with 
all internal 
budget controls 

1st 

3 reports 




Monthly 

Reports 

2nd 

3 reports 




3rd 

3 reports 




4th 

3 reports 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National KPA: Municipal Financial Viability and Management (Reporting) 


Objective: To promote prudent financial management 


IDP Ref 

Strategy 

Budget 

Allocation 

Key 

Performance 

Indicator 

Annual Target 

Wa 

rd 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

4.6 



Number of 
reports 

12 section 
yireports 

All 

1st 

3 section 71 reports 









submitted to the 
mayor within 10 


2nd 

3 section 71 reports 




Monthly 

reports 





working days after 
the end of month 


3rd 

3 section 71 reports 











4th 

3 section 71 reports 





4.7 




4 section 52 


1st 

1 Quarterly report 







Done 


reports submitted 
to the Council 


2nd 

1 Quarterly report 






Improve budget 
control and 

internally 
with own 


within 30 working 
days after the end 


3rd 

1 Quarterly report 




Quarterly 

Reports 


reporting 

staff 


of the quarter 


4th 

1 Quarterly report 





4.8 



Council 

resolution 

Approval of 
section 72 (mid- 
year] report by 

25th January 2014 


3'-d 

Preparation and 
submission of mid- 
year report to 

Mayor; 




Council 

resolution 

4.9 



Audit Committee 
(AC] review 
resolution 

Preparation and 
approval of 

Interim Financial 
Statements (IFS] 
by 28* February 
2014 


3'-d 

Preparation, 
approval and 
submission of IFS 




AC 

resolution 

4.10 

Submission of 
section 122 reports 
(Annual Financial 
Statements] 


Audit committee 

review 

resolution 

Approval of AFS by 
31s' August 2013 


1st 

- Submission of 
approved annual 
financial 

statements to AG 
for auditing 




Council 

approved 

AFS and 
proof of 
submission 

to AG 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National KPA: Municipal Financial Viability and Management (Supply Chain Management and Fixed Asset Register {SCM and RAR}) 


Objective: To promote prudent financial management 


IDP Ref 

Strategy 

Budget 

Allocation 

Key Performance 
Indicator 

Annual Target 

Wa 

rd 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

4.11 

Review of SCM 


Council resolution 

Approval of 
reviewed SCM 
policy by 30* June 
2014 

All 

4th 

Approval of reviewed 
SCM policy 




Council 

resolution 

4.12 

Development of 
Procurement Plan 


Accounting officer 

Approval of 
Procurement plan 


1st 

Approval of 
Procurement Plan 




Procureme 
nt Plan 




approval 

by 31st July 2013 



Review of Plan in 
February 




Reviewed 

Plan 







1st 

1 report 





4.13 

SCM Reports in 
terms of 
regulations 

Done 
internally 
with own 
staff 

Council resolution 

Prepare and 
submit to Council 

4 SCM reports 


2nd 

1 report 




Quarterly 

Reports 




Si-d 

1 report 










4 th 

1 report 





4.14 



Number of reports 

Monthly update of 


1st 

3 report 









Fixed Asset 

Register as per 


2nd 

3 reports 




Monthly 





capital 

expenditure 


Si-d 

3 reports 




reports 


Treatment of Fixed 





4 th 

3 reports 





4.15 

Assets 


Number of reports 

Quarterly reports 
verification of 


1st 

1 report 




Quarterly 

Reports 





assets 


2nd 

1 report 











Srd 

1 report 











4 th 

1 report 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National KPA: Municipal Financial Viability and Management (SCM AND FAR) 


Objective: To promote prudent linancial management 


IDP Ref 

Strategy 

Budget 

Allocation 

Key Performance 
Indicator 

Annual Target 

Wa 

rd 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

4.16 

Review an asset 

management 

policy 

Done 
internally 
with own 
staff 

Council resolution 

Review and 
approval asset 
management 
policy by 30 June 
2014 

All 

^th 

Approval of asset 
management policy 




Council 

resolution 


Development and 
maintain asset 
register 





1 st 

3 reports 




Monthly 

4.17 



Update 


2nd 

3 reports 




reports 



Number of reports 

municipal asset 
register on a 


3'-d 

3 reports 









monthly basis 


^th 

3 reports 





4.18 

Development an 
operating 
procedure for 
accounting of all 
municipal assets 


Council resolution 

Approval of asset 
management 
procedure by 30 
June 2014 


^th 

Approval of asset 

management 

procedure 




Council 

resolution 

4.19 

Upgrading of 
Munsoft version 

275 000,00 

Upgrade reports 

Upgrading of 
Munsoft system 
version 41 to 
version 51 by 

30th September 
2013 


1 st 

Upgrading of 

Munsoft version 
from 41 to 51 




Upgrade 

report 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National KPA: Municipal Financial Viability and Management (Revenue collection and Management] 


Objective: To promote prudent financial management 


IDP Ref 

Strategy 

Budget 

Allocation 

Key Performance 
Indicator 

Annual Target 

Wa 

rd 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

4.20 

Preparation of 
revenue 

enhancement 

strategy 


Council resolution 

Approval of 
revenue 

enhancement 
strategy by 30* 
September 2013 

All 

1st 

Approval of 
revenue 

enhancement 

strategy 




Council 

resolution 

4.21 

Compilation of 
supplementary 
valuation roll 
for 2014/15 


Council resolution 

Certified 
supplementary 
valuation roll by 
30th June 2014 


4th 

Certified valuation 
roll 




Valuation 

roll 



Done 


Billing of 


1st 

3 reports 







internally 


consumers on a 


2nd 

3 report 




Monthly 



with own 


monthly basis 


3'-d 

3 report 




Reports 

4.22 

Billing of 
Consumers 

staff 

Billing reports 

within 30 days 
after month end 


4 th 

3 report 








% Achieved (Total 
outstanding debtors/ 

Actual revenue received 
for services] x 100 

80% 


1st 

20% each quarter 








Ratio ((Total operating 
revenue received] - 



2nd 






4.23 

Debt Control 


(operating grants 
received]/ debt service 
payments due, including 
interest and capital] 

1.6 


3'-d 

1.6 each quarter 




Monthly 

Reports 




Ratio ((All available cash 
at a particular time] + 
(Investments]/ Monthly 
fixed operating 
expenditure] 

11.7 


4th 

11.7 each quarter 





4.24 

Internal 



Daily cashing up 


1st 

3 




Monthly 


controls 


Number of reports 

in preparation 


2nd 

3 




Reports 





for banking of 
money receipted 


3'-d 

3 











4 th 

3 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National KPA: Municipal Financial Viability and Management (Expenditure control) 

Objective: To promote prudent linancial management 

IDP 

Ref 

Strategy 

Budget 

Allocation 

Key Performance Indicator 

Annual Target 

Ward 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

4.25 

Overall budget 
expenditure 

Done 
internally 
with own 

Monthly reports 

12 monthly 
expenditure 


1 st 

3 reports 






per 

organisational 

SDBIP 


reports 


2nd 

3 reports 




Monthly 

reports 



staff 




Srd 

3 reports 










4 th 

3 Reports 








% Spent (Total spending on 

100 % 


1 st 

16% 




Monthly 

4.26 



capital projects / Total capital 
budget] X 100 

expenditure on 
Capital 

Projects 


2nd 

13% 




reports 






Srd 

34% 











4 th 

37% 






Control and 
manage 


MIG expenditure as a % of annual 
allocation. 

100% MIG 
Expenditure 


1 st 

19% 






expenditure 





2nd 

12 % 




Monthly 

reports 







Srd 

35% 











4 th 

34% 








% of operational budget spent on 
repairs and maintenance. 

100 % of 
budget spent 


1 st 

18% 




Monthly 





on repairs and 
maintenance 


2nd 

25% 




reports 







Srd 

31% 











4 th 

26% 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National KPA: Municipal Financial Viability and Management (Expenditure Control) 


Objective: To promote prudent linancial management 


IDP Ref 

Strategy 

Budget 

Allocation 

Key Performance 
Indicator 

Annual Target 

Wa 

rd 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 






All 

1st 

3 reports 




Monthly 





Payment of 
monthly salaries 
to the right 
employees in 
right time 


2nd 

3 reports 




reports 






3'-d 

3 reports 






Payment of 
salaries in time 




/Jth 

3 reports 





4.27 



Number of reports 

Preparation of 


1st 

3 reports 




Monthly 





monthly VIP 
variance report 


2nd 

3 reports 




reports 







3'-d 

3 reports 











/Jth 

3 reports 











1st 

3 reports 











2nd 

3 reports 





4.28 

Payment of 
creditors within 30 
days after receipt 


Number of reports 

Payment of 
creditors within 

30 days after 


3'-d 

3 reports 




Monthly 

reports 


of invoice 



receipt of invoice 


/Jth 

3 reports 






Internal 

expenditure 


Number of reports 

Prepare monthly 


1st 

3 reports 





4.29 

control 



creditors 

reconciliation 


2nd 

3 reports 




Monthly 

Reports 







3'-d 

3 reports 











4 th 

3 reports 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National KPA: Municipal Transformation and Institutional Development fPMSl | Weight = 10% 

Objective: To establish efficient, effective and accountable administration 

IDP 

Ref 

Strategy 

Budget 

Allocation 

Key Performance 
Indicator 

Annual Target 

Ward 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

5.3 

Development 
of SDBIPs 
and signing 
of 

performance 
agreements 
for 2013/14 

Done internally 
with own staff 

Municipal Manager's 
signature approving 
the SDBIP and 
performance 
agreement 

Approval and 
signing of 
performance 
agreement 

SDBIP by 28* 

July 2013 

All 


Prepare SDBIP and 

performance 

agreement 




signed SDBIP 

2nd 

Implementation of 
SDBIP 




Reports 

3rd 

Draft 2014/2015 
SDBIP 




Draft SDBIP 

4 th 

Consideration of 
2014/2015 SDBIP 




CFO's signature on 
action plans for 
middle managers 

Approval and 
signing of action 
plan by 31^' 

August 2013 

4st 

Preparation and 
approval of action 
plan 




Action Plan 
and 

2nd 

Implementation 




3rd 

Implementation 




4 th 

Implementation 





Employee: 

Employer: 


KS Khumalo 

The Chief Finance Officer 

The Municipal Manager 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


[TABLE 3: DEPARTMENT OF CORPORATE AND COMMUNITY SERVICESi 

Weighting as per National Key Performance Areas: 

1. Municipal Transformation and Institutional Development = 70% 

2. Good Governance, Public Participation and Ward Committee Systems = 20% 

3. Municipal Financial Viability and Management = 10% 

NB: "Done internally with own staff denotes those activities funded by salary budget 

Items wellness programme and provision for experiential learning are not budgeted for but included in the SDBIP with a hope that the Department will be able to 
identify savings in the mid-year which will cover the financial implications). 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National KPA: Municipal Transformation and Institutional Development fPMSl | Weight =70% 

Objective: To establish efiicient, effective and accountable administration 

IDP 

Ref 

Strategy 

Budget 

Allocation 

Key Performance 
Indicator 

Annual Target 

Wa 

rd 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

5.3 

Development of 
SDBIP and 
signing of 
Performance 
Agreement 

Done internally 
with own staff 

Municipal Manager's 
signature approving 
the SDBIP and 
performance 
agreement 

Approval and 
signing of 
performance 
agreement SDBIP 
by 28* July 2013 

All 

1 st 

Prepare SDBIP and 

performance 

agreement 




signed 

SDBIP 

2nd 

Implementation of 
SDBIP 




Reports 

3'-d 

Draft 2014/2015 

SDBIP 




Draft 

SDBIP 

4 th 

Consideration of 
2014/2015 SDBIP 




Preparation of 
Operational 

Plans for middle 
managers and 

Unit supervisors 

HODs signature on 
Operational Plans 
for middle managers 
and divisional 
supervisors 

Approval and 
signing of 
operational plans 
by 3 1^' August 

2013 

1 st 

Preparation and 
approval of action plan 




Action 

Plan and 

2nd 

Implementation 




3'-d 

Implementation 




4 th 

Implementation 




Prepare monthly 
reports on 
department 
performance 

Done internally 
with own staff 

Monthly reports 
submitted to MM by 
the 7* of the 
following month 

12 Departmental 
Monthly reports 
submitted to MM 
on department 
performance 


1 st 

03 Monthly reports 




Monthly 

Reports 

and 

POEs 

2nd 

03 Monthly reports 




3'-d 

03 Monthly reports 




4 th 

03 Monthly reports 





Page I 46 


FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National KPA: Municipal Transformation and Institutional Development (Human Resources) 

Objective: To establish efficient, effective and accountable administration 

IDP 

Ref 

Strategy 

Budget 

Allocation 

Key Performance 
Indicator 

Annual Target 

Ward 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

5.5 

To conduct skills 

audit for all 

Done 

internally 

Number of skills 

audit 

Distribution of 

skills audit 

All 

1 st 

None 




Skills audit 

questionnair 


employees 

with own 

staff 

questionnaire 

completed 

questionnaire to 
all employees by 
31st December 

2013 


2nd 

Distribution of Skills 

Audit form to all 

staff members 




e 







3'-d 

None 











4 th 

None 





5.6 



Council Approved 
WSP 

WSP approved 
by Council in a 


1 st 

None 




Report on 
skills audit 


Develop 

Workplace Skills 



form of a 
resolution by 30 
June 2014 


2nd 

None 






Plan and obtain 

Council 

Resolution 




3td 

Consolidate 

information from 

Skills Audit form to 
develop WSP for 
2014/15 











4 th 

Presentation of Draft 

WSP to LLF & 

Training Committee 




Attendance 
Register and 
Minutes 








Tabling of Draft WSP 
to Corporate 

Services Portfolio 

Committee 




Attendance 
Register and 
Minutes 








Tabling of Draft WSP 
to Council for 
approval 




Council 

Resolution 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National KPA: Municipal Transformation and Institutional Development (Human Resources) 

Objective: To establish efficient, effective and accountable administration 

IDP 

Ref 

Strategy 

Budget 

Allocation 

Key Performance 
Indicator 

Annual Target 

Wa 

rd 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

5.7 

Spending of 
budget as 
per WSP 

180 000,00 

Number of 
employees trained 

50 employees 
trained in 
various fields as 

All 

^St 

08 Employees (Operators] 
trained on operating/driving 
skills 




Attendance 

Register 





per their Job 
Descriptions 
throughout the 



01 Employee trained on LED 




Attendance 
Register & 
Certificate 





financial year 



02 Employees trained Basic 
Project Management, NQF level 

7 




Attendance 
Register & 
Certificate 








02 Employees trained on SCM 
processes 




Attendance 
Register & 
Certificate 







2nd 

06 Employees trained on 

Budget & Financial 

Management 




Attendance 
Register & 
Certificate 








06 Employees trained on 
Integrated Community 
Development Planning, NQF 

Level 8 










All 

3nd 

08 Employees trained in 
Executive Office Management 




Attendance 
Register & 
Certificates 








07 Employees trained in 
Municipal Policy & Legislation 











4.th 

09 Employees Workshopped on 
Supervisory Skills 




Attendance 
Register 
& Certificates 








02 Employees trained on 

Human Resource Management 







Cogta 

Governance 

Expert 

Number of 
Councillors 
workshopped on:- 

20 Councillors 
workshopped 
and trained 


1 st 

Workshop on Council Oversight 
MPAC Powers & Functions 




Attendance 




(1) Delegations; 

(2) Rules & Orders 



2nd 

Workshop on 

Delegations 




Register 




(3) Oversight/ 

MPAC Powers & 

Functions 



3nd 

Workshop on Rules and orders 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National KPA: Municipal Transformation and Institutional Development (Human Resources] 


Objective: To establish efficient, effective and accountable administration 


IDP 

Ref 

Strategy 

Budget 

Allocation 

Key Performance 
Indicator 

Annual Target 

Wa 

rd 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

5.7 

Spending of 
budget as 
per WSP 

120 000,00 

Number of senior 
managers & 

Finance 

Department staff 
trained 

03 Senior 

Managers and 02 

Finance 

Department 

trained on 

Financial 

Management 


1 st 

Enrol 03 Senior Managers and 

02 Finance Department staff on 

12 months Financial 

Management [NT Competency 
Requirement] 




Attendance 

Registers 

2nd 

Monitoring attendance 




3'-d 

Monitoring attendance 




4 th 

Monitoring attendance 




Statement of 
results 

100 000,00 

Number of 

employees 

undergoes 

recognition of 

prior learning. 

Recognition 

certificates 

Conducting Skills 
assessment & 
Recognition of 
Prior Learning 
(RPL] to 10 
employees by 

30* June 2014 

1 st 

Making requisition through 

SCM and appointment of a 
service provider 




Appointment 

letter 

2nd 

Commencement of Programme 




Progress 

reports 

3'-d 

RPL Programme on-going 




4 th 

Completion of the programme 
and issue of certificates 




Certificates 

300 000,00 

Amount and 
percentage spent 
on WSP 


1 st 

40% 




Monthly 
Expenditure 
Report and 
ATR 

2nd 

20% 




3'-d 

20% 




4 th 

20% 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National KPA: Municipal Transformation and Institutional Development (Human Resources] 

Objective: To establish efficient, effective and accountable administration 

IDP 

Ref 

Strategy 

Budget 

Allocation 

Key Performance 
Indicator 

Annual Target 

Wa 

rd 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

5.7 

Employee 

Done internally 

Leave register 

Leave register 

All 

1st 

03 monthly report 




Monthly 


leave 

with own staff 

reports 

reports 


2nd 

03 monthly report 




reports on 


credits 

& Cogta 


submitted within 


3rd 

03 monthly report 




Leave credits 



Governance 

expert 


10 working days 
after month end 


4 th 

03 monthly report 






Monitorin 
g of staff 


Number of reports 
on staff attendance 

12 monthly 
reports 


1st 

03 monthly attendance report 




Monthly 

reports 


attendanc 

e 



submitted within 
10 days after 


2nd 

03 monthly attendance report 









month end 



03 monthly attendance report 











4 th 

03 monthly attendance report 






Review 

and 

developm 


Number of policies 
reviewed and 
developed 

10 Reviewed 
Policies 


1st 

Review of HR Policies 




List of 

reviewed 

policies 


ent of HR 
policies 



05 Policies 
Developed 



Presentation and Tabling of 
reviewed policies 




Minutes and 

attendance 

register 








Council approval of reviewed 
policies 




Council 

resolution 

approving 

reviewed 

policies 







2nd 

Development of other HR 
policies as per needs identified 




List of new 

policies 

developed 








Presentation of new policies to 
Local Labour Lorum (LLL] 




Minutes and 

attendance 

register 







3rd 

Tabling of new policies to 
Corporate Portfolio Committee 




Minutes and 

attendance 

register 







4 th 

Tabling of new policies to 

Council 




Council 
resolution 
and a list of 
approved 
policies 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National KPA: Municipal Transformation and Institutional Development (Human Resources] 


Objective: To establish efficient, effective and accountable administration 


Strategy 

Budget 

Allocation 

Key Performance 
Indicator 

Annual Target 

Wa 

rd 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

Impleme 
ntation of 
Employm 
ent 

Equity 

Plan 

(EEP] 

Done internally 
with own staff 

The number of 
people from 
employment 
equity target 
group employed in 

3 highest levels of 
management in 
compliance with 
municipality's 
approved EEP 

At least 02 
previously 
disadvantaged 
employed 

All 

^St 

Implementation of EEP on 
recruitment, placement and 
promotion. 




Quarterly report 
on EE Plan 
implementation 

2 nd 

Implementation of EEP 




3td 

Review of EE Plan 




Reviewed EE 

Plan 

Presentation of Reviewed 

EE Plan to LLF 




Attendance 

Register 

4 th 

Tabling of Reviewed EE Plan 
to Corporate Portfolio 




Minutes and 

attendance 

Register 

Tabling of Reviewed EE Plan 
to Council 




Council 

resolution 

Proof of 

submission of EE 
Report to 
Department of 
Labour [DoL] 

Submission of EE 
Report to DoL by 
1 st October 2013 

2 nd 

Submission of EE Report to 
DoL 




Proof of 
submission 

Not budgeted 
for 

Proof of 
procurement of 
municipal sport 
attire for physical 
exercise 

Implementation 
of Employee/ 
Councillor 
Wellness 
Programme 

1 st 

Development of employee 
wellness plan (EWP) 




EWP 

2 nd 

Identification of servings 
within the budget 




Delivery note 

3ttl 

Start of wellness 
programme 




EWP reports 

4 th 

Wellness Exercise on-going 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National KPA: Municipal Transformation and Institutional Development (Registry] 

Objective: To establish efficient, effective and accountable administration 

IDP 

Ref 

Strategy 

Budget 

Allocation 

Key Performance 
Indicator 

Annual Target 

Wa 

rd 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

5.9 

Ensure 

effective 

record 

managem 

ent 

systems 

Done 

Internally with 
our own staff 

Implementation of 
filing system as per 
provincial 
instruction. 

Certificate of 
functionality by 
provincial archives 

To have a 
functional and 
operational 
registry by 30th 
September 2013 


1 st 

Submission of Files kept in 

Offices to Registry 




Register of files 
opened 

Referencing of all official 
correspondence 




2nd 

Monitoring 




Reports 

3'-d 

Monitoring 




^th 

Monitoring 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National KPA: Municipal Transformation and Institutional Development (Secretariat) 


Objective: To establish efficient, effective and accountable administration 


IDP 

Ref 

Strategy 

Budget 

Allocation 

Key 

Performance 

Indicator 

Annual Target 

Wa 

rd 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

6.8 

Provision 

of 

secretariat 

to Council 

Done 
internally 
with own 
staff 

Accurate and up 
to date minutes 
and attendance 
register 

04 Council 
meetings 

All 

1st 

01 meeting 




Minutes and 

attendance 

register 

2nd 

01 meeting 




Si-d 

01 meeting 




^th 

01 meeting 




Provision 

of 

secretariat 

to 

Executive 

Committee 

Accurate and up 
to date minutes 
and attendance 
register 

12 EXCO 

Meetings 

1st 

03 meetings 




Minutes and 

attendance 

register 

2nd 

03 meetings 




Si-d 

03 meetings 




^th 

03 meetings 




Provision 

of 

secretariat 

to Portfolio 

Committee 

s 

Accurate and up 
to date minutes 
and attendance 
register 

12 Monthly 
Portfolio 

Meetings for 
each Portfolio 

1st 

03 meetings for each Portfolio 




Minutes and 

attendance 

register 

2nd 

03 meetings for each Portfolio 




Si-d 

03 meetings for each Portfolio 




4 th 

03 meetings for each Portfolio 




Provision 

of 

Secretarial 
support to 
MPAC 

Accurate and up 
to date minutes 
and attendance 
register 

04 MPAC 
meetings 

1st 

01 meeting 




Minutes and 

attendance 

register 

2nd 

01 meeting 




Si-d 

01 meeting 




^th 

01 meeting 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 

National KPA: Municipal Financial Viability and Management (Departmental Budget and Expenditure Control] | Weight =10% 


Objective: To promote prudent financial management 


IDP 

Ref 

Strategy 

Budget 

Allocation 

Key 

Performance 

Indicator 

Annual Target 

Wa 

rd 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

4.2 

Preparation of 

2014/2015 

budget 

Done 
internally 
with own 
staff 

Departmental 

budget 

Departmental 
budget submitted 
to Municipal 
Manager by 28* 
February 2014 

All 

2nd 

Holding of departmental staff 
meeting to identiiy section 
needs 




Draft 

departmental 
budget 
submitted to 

MM 

3rd 

Prepare departmental budget 




4.5 

Development 

of 

Procurement 

Plan 

Departmental 

Demand 

Management 

Demand 

Management Plan 
submitted to MM 
by 31^' July 2013 

1st 

Prepare demand management 
plan 




Demand 

Management 

Plan 

250 000,00 

Delivery note 

Purchasing of 4x4 
double cab for 
Corporate and 
Community dept, 
by 31st December 
2013 

1st 

Completion of tender process 
and appointment of a service 
provider. Projected expenditure 
R0,00 




Delivery note 

2nd 

Delivery of the vehicle. 

Projected expenditure R300 
000,00 




200 000,00 

Delivery note 

Purchasing of 
office equipment 
by 30th September 
2013 

1 st 

Requisition and delivery of 
office equipment by 30th 
September 2013 




Delivery note 

16 000,00 

Delivery note 

Purchasing of 2 
laptop computers 
by 30th September 
2013 

1 st 

Requisition and delivery of 2 
laptop computers by 30th 
September 2013 




Delivery note 

15 000,000 

Delivery note 

Purchasing of 2 
desktop computers 
by 30th September 
2013 

1 st 

Requisition and delivery of 2 
desktop computers by 30th 
September 2013 




Delivery note 

4.1 

2 

Control and 

manage 

expenditure 

Done 
internally 
with own 
staff 

Number of 
reports 

12 monthly 
expenditure 
reports 

All 

1 st 

03 departmental expenditure 
reports 




Monthly 

Expenditure 

reports 

2nd 

03 departmental expenditure 
reports 





03 departmental expenditure 
reports 




4th 

03 departmental expenditure 
reports 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National KPA: Good Governance, Ward Committee Systems and Public Participation | Weight =20% 


Objective: To promote good governance and accountability 


IDP Ref 
(2013/14) 

Strategy 

Budget 

Allocation 

Key 

Performanc 
e Indicator 

Annual 

Target 

Wa 

rd 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

6.4 

Development 
of ward 

committee 
support plan 
and conduct 
quarterly 
functionality 
assessments 

250 000,00 

Number of 
public 

participation 

programme 

Conduct 

quarterly 

public 

participation 

programme 

All 

1st 

Conduct 1 programme 




Minutes and 

attendance 

register 

2nd 

Conduct 1 programme 




3 nd 

Conduct 1 programme 




4th 

Conduct 1 programme 




1 200 000,00 

Number of 
Ward 

Committee 

meetings 

held 

12 monthly 
Ward 

Committee 
meetings 
held in each 
Ward 

1st 

3 meetings 




Minutes and 

attendance 

register 

2nd 

3 meetings 




3 nd 

3 meetings 




4th 

3 meetings 




Done 

internally with 
own staff 

Number of 

quarterly 

assessments 

submitted to 
Cogta 

4 quarterly 
assessment 
reports 
submitted to 
Cogta 

4st 

1 report 




Reports 

2nd 

1 report 




3rd 

1 report 




4th 

1 report 




30 000,00 

Number of 

LAC 

meetings 

held 

4 quarterly 

meetings 

held 

1st 

1 meeting 




Minutes and 

attendance 

register 

Report on establishment of 

Ward Aids Councils 




2nd 

1 meeting 




3rd 

1 meeting 




4th 

1 meeting 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National KPA: Good Governance, Ward Committee Systems and Public Participation 
Strategic Objective: To promote good governance and accountability 


Strategy 

Budget 

Allocation 

Key 

Performance 

Indicator 

Annual 

Target 

Wa 

rd 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

To have a 
register for 
indigent people 

Done 
internally 
with own 
staff 

Updated 

Indigent 

Register 

Quarterly 

updated 

Indigent 

Register 


^St 

1^' Register 




Revised 

Indigent 

2nd 

Revised IR 




3rd 

Revised IR 




4th 

Revised IR 




Provision of 
Experiential 
Learning 

Not budgeted 

Number of 
Students from 
tertiary 
institutions 

that received 

experiential 

learning 

06 Students 

on 

experiential 

learning 

1st 

01 Student 




Experiential 

Learning 

Contract 

2nd 

02 Students 




3rd 

01 Student 




4th 

02 Students 




Library Service 

514 000,00 

Marketing 
Strategy for 
Library Facility 

04 Marketing 
Events 


01 Marketing Event 




Attendance 

Register 

2nd 

01 Marketing Event 




3rd 

01 Marketing Event 




4th 

01 Marketing Event 




Supervision of 
Municipal Halls 

Done 
internally 
with own 
staff 

Register of all 
municipal Halls 

Safekeeping 
of municipal 
Halls 


Report on Municipal Halls 
conditions 




Register of all 

municipal 

Halls 

Appointment of Service 

Provider to provide security in 
all municipal Halls 




Tender 

advert, 

document 

and 

appointment 

letter 


Employee: 

Employer: 

Ms N.H.M Dladla 

K.S Khumalo 

HOD: Corporate and Community Services 

The Municipal Manager 

Date: 

Date: 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


TABLE 4: DEPARTMENT OF PLANNING AND TECHNICAL SERVICES 
Weighting as per National Key Performance Area: 

1. Basic Service Delivery and Infrastructure =70% 

2. Municipal Transformation and Institutional Development =5% 

3. Local Economic DeveIopment=5% 

4. Municipal Financial Viability and Management=20% 


NB: "Done internally with own staff denotes those activities funded by salary budget 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National KPA: Municipal Transformation and Institutional Development fPMS] | Weisht=5% 

Objective: To establish efiicient, effective and accountable administration 

IDP 

Ref 

Strategy 

Budget 

Allocation 

Key Performance 
Indicator 

Annual Target 

Ward 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

5.3 

Development 
of SDBIPs 
and signing 
of 

performance 
agreements 
for 2013/14 

Done internally 
with own staff 

Municipal Manager's 
signature approving 
the SDBIP and 
performance 
agreement 

Approval and 
signing of 
performance 
agreement 

SDBIP by 28* 

July 2013 

All 


Prepare SDBIP and 

performance 

agreement 




signed SDBIP 

2nd 

Implementation of 
SDBIP 




Reports 

3rd 

Draft 2014/2015 
SDBIP 




Draft SDBIP 

4 th 

Consideration of 
2014/2015 SDBIP 




HDDs signature on 
action plans for 
middle managers 

Approval and 
signing of action 
plan by 31st 

August 2013 

4st 

Preparation and 
approval of action 
plan 




Action Plan 
and 

2nd 

Implementation 




Stti 

Implementation 




4 th 

Implementation 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 

National Key Performance Area: Basic Service Delivery and Infrastructure (Electrification) | Weight =70% 


Strategic Objective: To promote access to basic services 


IDP 

Ref 

Strategy 

Budget 

Allocation 

Key 

Performance 

Indicator 

Annual Target 

Wa 

rd 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

1.1 




Electrification of 87 
households at Limehill 
by 30* September 

2013 fphase ii] 

3 

1st 








2 610 076,44 


Electrification of 45 
households at 

Stanford by 30* 
September 2013 
fphase ii] 

3 

1st 

Einalisation of connections and 
project handover to Eskom - 
Issue final account. Projected 




Engineers 

Completion 

certificate 


Improve 
access to 
electricity 



Electrification of 50 
households at 
Spandikron by 30* 
September 2013 
(phase ii] 

4 

1st 

expenditure R2 610 076,44 








■ Number of 
households 

■ Engineer's 
completion 
certificate 
certifying both 
number of 

connections 
and quality 
standards. 

Electrification of 84 
households at Tholeni 
by 30* September 

2013 (phase ii] 

3 

1st 








10 000 000,00 

Electrification of 222 


1st 

Appointment of the project 
manager. Completion of 
technical designs and drawings. 
Projected expenditure 

R310 800.00 




Appointment 

letter 




households at 

KwaHlathi by 30th 

June 2014 (phase hi] 

1 

2nd 

Tender advert and the 
appointment of the contractor 
and handing over of the site by. 
Projected expenditure 

R532 800,00 




Progress 

report 







3'-d 

Planting of structures, stringing 
of conductors, transformers and 
connections. Projected 
expenditure R2 157 840,00 




Progress 

report 







4 th 

Einalisation of connections and 
project handover to Eskom - 
Issue final account. Projected 
expenditure R1 438 560,00 




Completion 

certificate 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National Key Performance Area: Basic Service Delivery and Infrastructure (Electrification) 


Strategic Objective: To promote access to basic services 


IDP 

Ref 

Strategy 

Budget 

Allocation 

Key 

Performance 

Indicator 

Annual Target 

Wa 

rd 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

1.1 






1st 

Appointment of the project 
manager. Completion of 
technical designs and drawings. 
Projected expenditure 

R142 800,00 




Appointment 

letter 


Improve 



Electrification of 102 
households at 

Limehill by 30th 

June 2014 (phase hi] 

2 

2nd 

Tender advert and the 
appointment of the contractor 
and handing over of the site. 
Projected expenditure 

R248 800,00 




Progress 

report 


access to 
electricity 





3'-d 

Planting of structures, stringing 
of conductors, transformers and 
connections. Projected 
expenditure R989 040,00 




Progress 

report 




■ Number of 
households 



4 th 

Einalisation of connections and 
project handover to Eskom - 
Issue final account. Projected 
expenditure R659 360,00 




Completion 

certificate 




■ Engineer's 
completion 
certificate 
certifying both 

Electrification of 176 


1st 

Appointment of the project 
manager. Completion of 
technical designs and drawings. 
Projected expenditure 

R246 400,00 




Appointment 

letter 




number of 
connections and 
quality 
standards. 

households at 

Tholeni by 30th June 
2014 (phase hi] 

1 

2nd 

Tender advert and the 
appointment of the contractor 
and handing over of the site by. 
Projected expenditure 

R422 400,00 




Progress 

report 







3'-d 

Planting of structures, stringing 
of conductors, transformers and 
connections. Projected 
expenditure R1 710 720,00 




Progress 

report 







4 th 

Einalisation of connections and 
project handover to Eskom - 
Issue final account. Projected 
expenditure R1 140 480,00 




Completion 

certificate 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National Key Performance Area: Basic Service Delivery and Infrastructure (Electrification) 

Strategic Objective: To promote access to basic services 

IDP 

Ref 

Strategy 

Budget 

Allocation 

Key Performance 
Indicator 

Annual Target 

Wa 

rd 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

1.2 

Improving 
conditions of 
peoples 
living and 
reducing 
crime rate in 

the area 

1 200 000,00 

Number of high mast 
lights 

Erection and 
commissioning 
of 5 high mast 
lights at Uitval 
by December 
2013 

2 


Tender process completion 
and appointment of the 
contractor. Projected 
expenditure R0,00 




Appointment 

letter 

2nd 

Erection and commissioning 
of 5 high mast lights. 

Projected expenditure R1 

500 000,00 




Completion 

certificate 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National Key Performance Area: Basic Service Delivery and Infrastructure (Roads) 


Strategic Objective: To provide and promote access to public infrastructure and facilities 


IDP 

Ref 

Strategy 

Budget 

Allocation 

Key Performance 
Indicator 

Annual Target 

War 

d 

Qrt 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

1.3 

Development 
of Operations & 
Maintenance 
(0&M]plan 

500 000,00 

Council resolution 

Approval of 

O&M plan by 

31st July 2013 

All 

1st 

Approval of O&M 
plan. 

Projected 
expenditure R500 
000.00 




Council resolution 

1.4 

Construction of 
roads and 

storm water 

drainage 

infrastructure 

3 900 000,00 


Completion of 

2,4 kilometres 
of Ekuvukeni 
paved road by 
30th 

September 

2013 

5 

(500 

h/h] 

1st 

Einalising snag list. 
Issue final account. 
Completion of the 
project. Projected 
expenditure R3 

900 000,00 




Completion 

certificate 



2 000 000,00 

- Number of km 

- Engineers 
Completion 
Certificate 

Completion of 
1km of 
Ekuvukeni 
paved road by 
31st March 

2014 

5 

(100 

h/h] 

1st 

Tender process 
completion and 
appointment of 
the contractor. 
Project designs. 
Projected 
expenditure R95 
500,00 




Appointment letter 




certifying both 
length and quality 
standards 



2 nd 

Site establishment. 
Road formation 
and storm water 
drainage. 

Projected 

expenditure 

R340 000,00 




Progress report 







3'-d 

Importation, 
processing and 
placing of road 
pavement layers. 
Einalisation of 
snag list, issue 
final account. 
Projected 
expenditure 

R1 567 500,00 




Completion 

certificate 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National Key Performance Area: Basic Service Delivery and Infrastructure (Roads) 


Strategic Objective: To provide and promote access to public infrastructure and facilities 


IDP 

Ref 

Strategy 

Budget 

Allocation 

Key 

Performance 

Indicator 

Annual Target 

War 

d 

Qrt 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

1.5 

Construed 

on of 
roads and 

storm 

water 

780 283,41 


Completion of 
3,3km phase 2 
Nazareth G5 
gravel road by 

31st July 2013 

4 

1st 

Finalising snag list. Issue 
final account. Completion 
of the project. Projected 
expenditure 780 283,41 




Completion 

certificate 


drainage 

infrastruct 

ure 

1 859 052,98 


Completion of 
3,3km of Lubelo 
to Mngceleni G5 
gravel road by 

31st July 

1 

1st 

Finalising snag list. Issue 
final account. Completion 
of the project. Projected 
expenditure R1 859 

052,98 




Completion 

certificate 



1 000 000,00 

- Number km 

- Engineers 
Completion 

Completion of 
1,2km llenge G5 
gravel road by 

31st July 2013 

7 

1st 

Finalising snag list. Issue 
final account. Completion 
of the project. Projected 
expenditure R1 000 

000,00 




Completion 

certificate 



1 612 027,00 

Certificate 
certifying both 
length and 
quality 
standards 

Completion of 
9,2km of Tholeni 
G5 gravel road 
by 31st July 2013 

3 

1st 

Finalising snag list. Issue 
final account. Completion 
of the project. Projected 
expenditure R1 612 

027,00 




Completion 

certificate 





Completion of 
3,1km of 
Obhukwini 
gravel G5 road 
by 31st March 


1st 

Tender process 
completion and 
appointment of the 
contractor. Projected 
expenditure R00,00 




Appointment letter 



2 800 000,00 


2014 


2 nd 

Site establishment. Road 
formation and storm 
water drainage. Projected 
expenditure R336 

000,00 




Progress report 







3'-d 

Importation, processing 
and placing of road 
pavement layers. 
Finalisation of snag list, 
issue final account. 
Projected expenditure R2 
464 000,00 




Completion 

certificate 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National Key Performance Area: Basic Service Delivery and Infrastructure (Roads) 

Strategic Objective: To provide and promote access to public infrastructure and facilities 

IDP 

Ref 

Strategy 

Budget 

Allocation 

Key 

Performance 

Indicator 

Annual Target 

War 

d 

Qrt 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

1.4 

Construct! 

on of 
roads and 

storm 

water 

1 196 000,00 

- Number km 

Completion of 

9,2 km of 
Emanseleni G5 
gravel road by 

30th June 2014 

10 

(13 

9 

h/h) 

1st 

Tender process 
completion and 
appointment of the 
contractor. Projected 
expenditure R00,00 




Appointment letter 


drainage 

infrastruct 

ure 


- Engineers 
Completion 
Certificate 



2nd 

Site establishment. Road 
formation and storm 
water drainage. Projected 
expenditure R197 340,00 




Progress report 




certifying both 
length and 
quality 
standards 



3rd 

Importation, processing 
and placing of road 
pavement layers. 

Projected expenditure 

R599 196,00 




Progress Report 







4th 

Pinalisation of snag list, 
issue final account. 
Projected expenditure 

R399 464,00 




Completion 

Certificate 



7 234 296,96 


Completion of 
6,8km of 

Limehill G5 
gravel road by 

30 June 2014 

3( 

250 

h/h) 

1st 

Tender process 
completion and 
appointment of the 
contractor. Projected 
expenditure R00,00 




Appointment letter 







2nd 

Site establishment. Road 
formation and storm 
water drainage. Projected 
expenditure R1 193 

358.00 




Progress report 







3'-d 

Importation, processing 
and placing of road 
pavement layers. 

Projected expenditure R3 
624 562,80 




Progress Report 







/Jth 

Pinalisation of snag list, 
issue final account. 
Projected expenditure R2 
416 375,20 




Completion 

Certificate 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National Key Performance Area: Basic Service Delivery and Infrastructure (Roads) 


Strategic Objective: To provide and promote access to public infrastructure and facilities 


IDP 

Ref 

Strategy 

Budget 

Allocation 

Key 

Performance 

Indicator 

Annual Target 

Ward 

Qrt 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

1.4 

Construct! 

on of 
roads and 

storm 

water 

4 421 247,00 

- Number km 

Completion of 
2,4km of Ntshele 
to 

KwaMngombane 
G5 gravel road 

6 (21 
h/h] 

1st 

Tender process 
completion and 
appointment of the 
contractor. Projected 
expenditure R00,00 




Appointment letter 


drainage 

infrastruct 

ure 


- Engineers 
Completion 
Certificate 
certifying both 

by 30 June 2014 


2nd 

Site establishment. Road 
formation and storm 
water drainage. Projected 
expenditure R729 

505,00 




Progress Report 




length and 

quality 

standards 



3'-d 

Importation, processing 
and placing of road 
pavement layers. 

Projected expenditure R2 
215 045,20 




Progress report 







4 th 

Finalisation of snag list, 
issue final account. 
Projected expenditure R1 
476 696,80 




Completion 

certificate 



8 259 832,00 


Completion of 

8km of Madilika 

G5 gravel road 
by 30 June 2014 

8 (44 
h/h] 

1st 

Tender process 
completion and 
appointment of the 
contractor. Projected 
expenditure R00,00 




Appointment letter 







2nd 

Site establishment. Road 
formation and storm 
water drainage. Projected 
expenditure R1 239 

807,00 




Progress Report 







3'-d 

Importation, processing 
and placing of road 
pavement layers. R4 212 
015,00 




Progress report 







4 th 

Finalisation of snag list, 
issue final account. 
Projected expenditure R2 
808 010,00 




Completion 

certificate 


Page I 65 


FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National Key Performance Area: Basic Service Delivery and Infrastructure (Repairs and Maintenance) 


Strategic Objective: To provide and promote access to public infrastructure and facilities 


IDP 

Ref 

Strategy 

Budget 

Allocation 

Key 

Performance 

Indicator 

Annual Target 

Ward 

Qrt 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

1.5 




Maintenance of 

2km Melusi school 
gravel road by 31st 
January 2014 

1 

(220h 

/h] 

3'-d 

Completion of 2km 
maintained of grave road 









Maintenance of 
2,1km Uitval 
gravel road by 31st 
January 2014 

2 

(600h 

/h] 

3'-d 

Completion of 2. 1km 
maintained of grave road 






Construct! 


Number of km 

Maintenance of 

4km Vananda 
gravel road by 

30th April 2014 

3 

(320h 

/h] 

^th 

Completion of 4km 
maintained of grave road 






on of 
sports 
facilities 
and 

Done internally 
with own 

resources 
(human & 


Maintenance of 
1,3km Ekuvukeni 
gravel road by 

30th April 2014 

5 

(2500 

h/h] 

4 th 

Completion of 1.3km 
maintained of grave road 






maintenan 

ce of 

existing 

facilities 

plants] 


Maintenance of 

3km Mbelebele 
gravel road by 

30th June 2014 

7 

(490h 

/h] 

4 th 

Completion of 3km 
maintained of grave road 









Maintenance of 2 
sport fields by 31st 
December 2013 
(Emkhambeni and 
Kwancedomhlophe 

1(150 

h/h] 

2nd 

2 maintained sports fields 








Number of 
sport fields 

Maintenance of 2 
sport fields by 31st 
December 2013 
[Depo and Deval] 

2 

(214 

h/h] 

2nd 

2 maintained sports fields 









Maintenance of 2 
sport fields by 31st 
December 2013 
(Limehill and 
Stanford] 

3 

(200h 

/h] 

2nd 

2 maintained sports fields 









Maintenance of 2 
sport fields by 

30th April 2014 
(Engalkhuni and 
Madlala] 

4 

2nd 

2 maintained sports fields 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National Key Performance Area: Basic Service Delivery and Infrastructure (Roads) 

Strategic Objective: To provide and promote access to public infrastructure and facilities 

IDP 

Ref 

Strategy 

Budget 

Allocation 

Key 

Performanc 
e Indicator 

Annual Target 

Ward 

Qrt 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 



Done 
internally 
with own 

resources 
(human & 
plants) 

Number of 
sports fields 
maintained 

Maintenance of 2 sport 
fields by 30th April 2014 
(Mfanelo and Sondoda) 

5 

(400) 


2 maintained sports fields 





Maintenance of 2 sport 
fields by 30th April 2014) 
[Waaihoek 1& 2) 

6 

(750) 


2 maintained sports fields 





Maintenance of 2 sport 
fields by 31®' May 2014 
(Hwebedeni and 

Somsoek) 

7 

(240) 


2 maintained sports fields 





Maintenance of 2 sport 
fields by 30th June 2014 
(Zwelisha and Mteyi) 

8 

(150) 


2 maintained sports fields 





1 500 000,00 

Engineers 

completion 

certificate 

Maintenance of 2 sport 
fields by 31st May 2014 

1 

(500) 

1st 

Designs. Completion of tender 
process and appointment of a 
contractor. Projected 
expenditure R69 375 ,00 




Appointment 

letter 

2nd 

Site establishment. Projected 
expenditure R180 000,00 




Progress 

report 

3"1 

Completion of the project. Issue 
of final account. Projected 
expenditure R1 250 625,00 




Completion 

certificate 

700 000,00 

Completion 

certificate 

Completion of Ilenge 
community hall by 31®' 
December 2013 

7 

(490) 

1st 

Appointment of the Contractor 




Appointment 

letter 

2 

Completion of the Project 




Completion 

Certificate 

650 000,00 

Completion 

certificate 

Completed renovation 
work at Somshoek 
community hall by 31®' 
December 2013 

7 

(250) 

1st 

Appointment of The Contractor 




Appointment 

Letter 

2nd 

Completion of The Project 




Completion 

Certificate 

700 000,00 

Completion 

certificate 

Completed Municipal 
offices upgrade by 31®' 
December 2013 

All 

1st 

Appointment of the Contractor 




Appointment 

Letter 

2nd 

Completion of the Project 




Completion 

Certificate 

500 000,00 

Engineers 

completion 

certificate 

Completed Municipal 
offices parking by 31®' 
December 2013 

All 

1st 

Appointment of the Contractor 




Appointment 

Letter 

2nd 

Completion of the Project 




Completion 

Certificate 


Page I 67 


FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National KPA: Basic Service Delivery and Infrastructure 

Objective: To provide and promote access to public infrastructure 

IDP Ref 

Strategy 

Budget 

Allocation 

Key 

Performance 

Indicator 

Annual Target 

Ward 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

1.5 

Construction of 
sports facilities 
and maintenance 
of existing 
facilities 

1 500 000,00 

Completion 

certificate 

Completion of 
KwaHlathi sport fields 
in ward 1 by 31st 

March 2014 

1 

1st 

Appointment of the 
contractor 




Appointme 
nt letter 

2nd 

Construction 

works 




Progress 

report 

3 '-d 

Completion of 
sport field. Issue of 
final account 




Completion 

certificate 

1.6 

Provision of 
refuse removal 

1 000 000,00 

Refuse collection 
report with 
number of 
households 
refuse collected 
from. 

weekly collection of 
refuse from 6 538 
households at 
Ekuvukeni, Uitval and 
Waaihoek 

2,5 
and 6 

C6 35 

8 

h/h] 

1st 

Weekly refuse 
collection 




Refuse 

collection 

reports 

2nd 

Weekly refuse 
collection 




3 '-d 

Weekly refuse 
collection 




4th 

Weekly refuse 
collection 




1.7 

Regularisation of 
landfill site 

1 000 000,00 

Subject to the 
approval of 

Waste 

Management 

Plan 


5 

(6 35 

8] 

1st 





Council 

resolution 

Completion 

certificate 

2 500 000,00 

Completion 

certificate 

Completion of landfill 
fencing and 
rehabilitation by 31st 
march 2014 

2nd 

Project designs 

R115 625,00 




3 '-d 

Site establishment 

• R3000 




^th 

Completion of the 
project 

R2 084 375,00 




2 

2.1 

Develop and 

infrastructure 

plan 

400 000,00 

Council 

resolution 

Approval of 
Infrastructure Plan by 
30th November 2013 

All 

1st 

Appointment of the 
service provider 




Council 

resoluti 

on 

2nd 

- Approval of 

infrastructure plan 




2.2 

Coordinate and 
facilitate rural 
housing 
development 

0,00 

Council 

resolution 

Approval of Housing 
sector plan by 31st 
December 2013 

1st 

Appointment of a 
service provider 




2nd 

Approval of 
housing sector 
plan 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 

National Key Performance Area: Local Economic Development | Weight=5% 


Objective: To redesign spatial configuration of Indaka to promote economic development 


IDP 

Ref 

Strategy 

Budget 

Allocation 

Key 

Performance 

Indicator 

Annual Target 

Ward 

Qrt. 

Projected Target 

Actual 

Progress 

Corrective 

Measure 

POE 

3.1 

Development of 
Municipal Spatial 
Development 
Framework fSDF] 

250 000,00 

Council resolution 

Council adopted 

SDF by 30* 
September 2013 

All 

1 st 

Appointment of a 
Service Provider 



Council 

resolution 

approving 

SDF 

2 nd 

Approval of SDP 



3.2 

Compile and develop 
Land Use Management 
System (LUMS] 

250 000,00 

Council 

resolution 

Council adopted 
LUMS by 30 June 
2014 

3rd 

Appointment of a 
Service Provider 



Council 

resolution 

4th 

Approval of LUMS 



3.3 

Develop and compile 
Municipal Integrated 
Waste Management 

Plan (IWMP] 

300 000,00 

Council 

resolution 

Council adopted 
IWMP by 3 1st 
December 2013 

1 st 

Appointment of a 
Service Provider 



Council 

resolution 

2 nd 

Approval of IWMP 



3.4 

Compile and develop 
Municipal 

Infrastructure Plan 

400 000,00 

Council 

resolution 

Council adopted 
Infrastructure Plan 
by 31st December 
2013 

1 st 

Appointment of a 
Service Provider 



Council 

resolution 

2 nd 

Completion of the 
Infrastructure Plan 



3.5 

Compile and develop 
Rural Development 
Strategy (RDS] 

400 000,00 

Council 

resolution 

Council adopted 

RDS by 31st 
December 2013 

1 st 

Appointment of a 
Service Provider 



Council 

resolution 

2 nd 

Completion of the 

RDS 



3.6 

Promotion of Local 
Economy 


Number of 
jobs 

30 Jobs created 
through Municipal 
Capital Projects 

1 st 

7 



Name and ID 
numbers of 
people 
employed 

2 nd 

7 



3td 

8 



4 th 

8 



1 000 000,00 

46 number of jobs 
created before the 
end 2013/14 
through EPWP 

1 st 

11 



2 nd 

12 



3td 

12 



4 th 

11 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 

National KPA: Municipal Financial Viability and Management (Departmental Budget and Expenditure Control) | Weight=20% 


Objective: To promote prudent financial management 


IDP 

Ref 

Strategy 

Budget 

Allocation 

Key 

Performanc 
e Indicator 

Annual Target 

Wa 

rd 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

4.2 

Preparation 

of 

2014/2015 

budget 

Done 
internally 
with own 
staff 

Departmenta 

1 budget 

Departmental 
budget submitted to 
Municipal Manager 
by 28* February 

2014 

All 

2 nd 

Holding of departmental staff 
meeting to identiiy section 
needs 




Draft 

departmental 

budget 

3 '-d 

Prepare departmental budget 




4.5 

Development 

of 

Procurement 

Plan 

Departmenta 

1 Demand 
Management 

Demand 

Management Plan 
submitted to MM by 
31^' July 2013 

1st 

Prepare demand management 
plan 




Demand 

Management 

Plan 

300 000,00 

Registration 

certificate 

Purchasing of 4x2 
single cab by 31st 
December 2013 

1st 

Completion of tender process 
and appointment of a service 
provider. Projected expenditure 
R0,00 




Registration 

certificate 

2 nd 

Delivery of the vehicle. 

Projected expenditure R300 
000,00 




1 000 000,00 

Registration 

certificate 

Purchasing of 10 
cubes Tipper truck 
by 31st October 

2013 

1st 

Completion of tender process 
and appointment of a service 
provider. Projected expenditure 
R0,00 




Registration 

certificate 

2 nd 

Delivery of the Tipper truck. 
Projected expenditure R1 000 
000,00 




45 000,00 

Delivery note 

Purchasing of 
protective clothing 
by 30th September 
2013 

1st 

Requisition and delivery of 
protective clothing by 30th 
September 2013 




Delivery note 

8 000,00 

Delivery note 

Purchasing of 1 
laptop computers by 
30th September 

2013 

1st 

Requisition and delivery of 1 
laptop computer by 30th 
September 2013 




Delivery note 

25 000,00 

Delivery note 

Purchasing of tool 
box by 30th 

September 2013 

1st 

Requisition and delivery of 
tools by 30th September 2013 




Delivery note 

1 000 000,00 

Appointment 

letter 

Hiring of excavator 
and lowbed by 31st 
October 2013 


2 nd 

Sourcing of quotation. Hiring of 
excavator and lowbed 




Appointment 

letter 
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 


National KPA: Municipal Financial Viability and Management (Departmental Budget and Expenditure Control] 1 Weight=20% 

Objective: To promote prudent linancial management 

IDP 

Ref 

Strategy 

Budget 

Allocation 

Key 

Performanc 
e Indicator 

Annual Target 

Wa 

rd 

Qrt. 

Projected Target 

Actual 

Progress 

Variance 

Corrective 

Measure 

POE 

4.12 

Control and 

manage 

expenditure 

Done 
internally 
with own 
staff 

Number of 
reports 

12 monthly 
expenditure reports 

All 

1 st 

03 departmental expenditure 
reports 




Monthly 

Expenditure 

reports 

2nd 

03 departmental expenditure 
reports 




Si-d 

03 departmental expenditure 
reports 




^th 

03 departmental expenditure 
reports 





Employee: 

Employer: 

LS Hlongwane 

KS Khumalo 

Director Technical and Planning Services 

The Municipal Manager 

Date: 

Date: 
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